	Governing Body Support

	SUMMARY OF THE SERVICE(S) OFFERED
	The Governing Body Support team offers a range of locally provided, high quality services to equip governing bodies to fulfil their role in ensuring the best  educational outcomes for the children and students in their schools and colleges.  The team are keen to maintain close working relationships with governors of academies and the charges below will apply to all categories of school.   

The services available through a single annual subscription give all governors, the head/principal, the clerk and associate members free access to:  
· confidential advice and support by telephone and email (or face to face) as appropriate 
· free attendance at all courses in the published programme (including new governor induction, being an effective chair, introductory courses on governing body responsibilities for personnel, finance, school environment , the curriculum and standards, clerks' updates, performance management, "topical issues"), new clerk induction
· an electronic newsletter circulated via clerks 
Governing bodies may negotiate bespoke training but this can only cover topics not included in the published programme.    

	CHANGES TO THE SERVICE IN 2011/12 
	The range of services has been simplified and training credits abolished.  New governor induction has been included in the subscription service and is no longer free to governors of non subscribing schools.  

	SUBSCRIPTION CHARGES 2011/12
	Annual Subscription For 2011/2012, the annual subscription will be £42 for every governor position shown on the instrument of government or articles of association plus £42 for each clerk, headteacher, principal and associate member.  This is the first increase in charges since 2008, but reflects the current financial situation.  

For non subscribing schools, a charge of £40 per evening/twilight/half day will be made for attendances on courses in the published programme by any governor, clerk, principal, headteacher, associate member or other staff member.  A check will be kept on the number of attendances from any school as there is no "pay as you go" option. 
Bespoke training  A governing body may negotiate training not covered by the published programme.  This will be at a cost of £100 for a session of up to 3 hours.  A non refundable deposit of £50 will be required at the time of booking.  
Please note:  Governing Body Support will, unfortunately, no longer be able to reimburse course participants' travel and childcare/carers' costs.  Governing bodies are encouraged to adopt an expenses policy that will support their members' access to training and development.    

	FURTHER DETAILS
	Available from Hilary Price, Governing Body Support Officer

	CONTACT DETAILS
	Telephone 01803 208233

Email hilary.price@torbay.gov.uk


