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Introduction

Like previous years it has been a very busy year for the Council which continues to work for the

benefit of the town and | will single out three important aspects fromthe Councild s act i vi ti es
year. The Town Hall is now fully occupied by a number of community groups. Brixham Does

Care; Seaworks; BATS & Brixham Foodbank; as well as providing office accommodation for the

Town Council. The Council has continued with the lease on Shoalstone Pool from Torbay Council

with the management of the Pool being run by Shoalstone Pool Limited, which is solely owned by

Brixham Town Council. This company runs the Pool and will do so for successive years to come

offering a fantastic facility open to both residents and visitors alike. The Christmas Festivities,

which include the Christmas Market and the Christmas Lights Switch On and Lantern Parade are

proving very successful. It will be run again this year with some changes to make it better still.

It goes without saying that Brixham has suffered over the last few years from cuts to Torbay
Council® budget. The Town Council lost £37,000 this year which Torbay has again withheld, in
my view unfairly, from the government support grant. Many feel that these budget cuts fall
unfairly on Brixham which is the smallest of the three towns that make up Torbay and has the least
Torbay Councillors, five out of total of 36.

The vast majority of the major works for the fire risk assessment on the Town Hall has now been
completed. The latest being the installation of the new fire escape to the rear of the building. The
next step is for the new working party to decide on the future plans of the Scala Hall and work
closely with existing tenants and users of the Town Hall in its entirety to ensure that whatever
alterations are decided, it will work for everyone concerned.

Finally, I would like to say thank you to Mrs K Barnes for her tireless work as Town Clerk since
August 2007 and who left Brixham Town Council at the end of 2014. 1 would also like to thank
all the retiring Councillors who have done an excellent job over the last few years. There are now
7 new Councillors and 5 re-elected Councillors for 2015/16 and | look forward to working with
them all along with the Town Clerk and Officers in what could prove to be a challenging and
exciting time for the Town Council.

Clir Paul Addison Brixham TowrCouncilChairman 20147 2015
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The membership of the Town Council during 2014/15 is set out below:

= =2 =0-0_9_9_9_°2_2_-2°_-2°._-2-

Paul Addison Charman 2014/15
Lynne Armstrong

Rosemary Clarke Vice Chairman2014/15
Ray Gardner

Brian Harland

Lindsay Harrison

Martyn Hodge

Matthew James

Chris Lomas

Mike Morey

Jackie Stockman

Jessica Stock

The membership of the Town Council for 2015/16 is set out below:

=4 =2 =0_0_49_9_95_42_2_-2°_-4°._-2-

Paul Addison Chairperson2015/16
Victoria Campbell

lan Carr

Rosemary Clarke Vice Chairperson2015/16
Steve Clutterbuck

David Giles

Mike Morey

Jill Regan

Jessica Stock

Jackie Stockman

Sophie Walker-Haworth

Jacqui Wilbraham
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Committee Structure

Full Council

Finance & General
Purposes Comimittee
7 members

Town Hall
Sub Committes
7 members

Working Group
for the future
planning of the
Town Hall
Complex

Meetings

Planning Committes
1 members

Evaluation
Committee
5 Chairpersons

Policy Working
group

Brixham Peninsula

Neighbourhood Forum

Strategy working
group

BrixhamFuture

Community Services

Committee
7 members

Fair Trade Working

Group

Shoalstonz Pool Ltd

At each meeting, bar the Annual Council meeting, there has been opportunity for the public to
raise questions or put points to the Council. These were either answered at the time or taken
forward to subsequent meetings. The Town Council financial and other legal requirements were
met, including setting the budget for 2015/16 on time.

The Council has held eleven Full Council meetings over the past twelve months with an average
attendance by Councillors of 97%, an increase on lasty e a819%. s
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ClirP 1 1 1 1 1 1|1 1 1 1 1 100
Addison
ClirL 1 1 1 1 A1 1 | Resigned | Resigned | Resigned | Resigned | 86
Armstrong
ClirrR 1 1 11 A|A 1|1 1 1 1 1 82
Clarke
ClirrR 1 1 1 1 A 1|1 1 1 1 1 91
Gardner
ClirB 1 1 1 1 1 1|1 1 1 1 1 100
Harland
ClirL 1 1 1 1 A1 1 1 1 1 Resigned | 90
Harrison
ClirMm 1 1 A1 1 111 1 1 1 1 91
Hodge
ClirMm 1 1 1 1 1 111 1 1 A A 82
James
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ClirC 1 1 1 1 1 1 | Resigned | Resigned | Resigned | Resigned | 86
Lomas

Clir M 1 1 1 1 Al A 1 1 1 1 82
Morey

Clir J Stock | 1 1 1 1 100
ClirJ A 1 A A 64
Stockman

Membersat | 11 | 12 | 10 | 11 10 | 11 10 10 9 8

each

meeting

This year three Councillors have 100% attendance record over all eleven meetings, a decrease
from 1 in 2014. The average attendance figure for members of the public is 11 per meeting.

The Town Council has been consulted on draft documents from Torbay Council and has responded
to those consultations. The Town Council is consulted on Licensing applications, gambling
applications and draft policies in addition to planning applications. The Council has supported
community projects and groups with practical assistance and grants. The future and heritage of the
community is a high priority and the Council has worked with groups involved in both these
aspects of Brixham as well as working to resolve current Brixham issues.

The Town Council has community assets of 50 Charity collecting buckets to be loaned out for use
by community groups in Brixham along with street signs, cones, hard hats and hi visibility jackets
which can also be borrowed. Community events are placed and advertised in the Signal and also,
for larger events, on the Torbay Council website.

Christmas Lights and events

The November Christmas lights switch on has become a huge festival with ¢ h i | dideg foodl
stalls and traders lining the quay for the evening switch on and firework event with the Christmas
market growing year on year. Visitors come to Brixham on holiday especially to take in the event
and the huge firework display. This year the recycled theme continued for the lantern parade, with
many of the lanterns being made at a workshop or at home making the event unique and attracting
many more visitors than last year. Many positive comments and suggestions have been made
which will be consideredi n t hi s year 6s event.

The Christmas market was again held in the Scala Hall with traders filling the hall with goodies.
The Scala Hall was decorated in a festive manner and the whole atmosphere was just right for the
time of year. This year the market will be held on one day i Saturday 28" November with longer
trading hours. Stallholders packs for this y e amadket will be available shortly. The income from
the market covers the cost of the hall, the decorations and the advertising of the event.

Projects

Town Hall

In March 2012 it was resolved that Brixham Town Council accept the transfer of the Brixham
Town hall building with the condition that 50% of any receipt from the disposal of the property,
within 15 years of its transfer to Brixham Town Council, be paid to Torbay Council. The transfer
date was agreed as the 1% of July 2012. Annual fire risk assessments have been carried out on the
building and many changes have been ongoing to get the building up to the correct safety level.
The leaks in the roof that caused damp in the Theatre have been repaired, the fire escape door to
the Theatre has altered and new rear fire escape staircase has been installed. A planning
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application will be submitted shortly for the removal of the fire escape leading from the Theatre to
Market Street as part of the ongoing fire risk assessment works.

The Function Room holds a wide range of
events including an art
parties, a bar during shows put on by BATS,

Town Council meetings, Neighbourhood

Forum meetings, a wedding reception and the

Brixham Does Care Cafe.

The Scala Hall is a popular hall for hire for
fates, weddings and markets. The Pannier
Market held every Monday to Wednesday is
increasing its footfall. It has also continued to
with the Saturday events during the summer
season. The Scala Hall is in need of
redecoration and has an acoustic problem
which when resolved would enable it to be

used for meetings much more successfully as
well as improving the facmty for eX|st|ng users. The Town Council has resolved to set up a
working group inviting tenants and, where applicable, professionals to the meetings to discuss the
future use of the Town Hall in its entirety. The aim being to ensure that any future works in the
Scala Hall does not affect future plans for the Theatre and vice versa. The booking regime with
the Town Council is welcomed by regular users who find it easier to pop into the Town Council
office to book, pay and pick up keys than previously.

The two new meeting rooms in the Town Council Office complex are regularly used by the
Brixham Community Partnership, Brixham Does Care, Neighbourhood Watch, Town Council
Committees, sub committees and BrixhamFuture meetings. Several one off meetings are also held
in the new rooms as well as drop in events.

Brixham Arts and Theatre Society have been busy in the theatre bringing in numerous productions
to Brixham and reinvesting in the theatre.

At the rear of the Town Hall, close to the Scala Hall is the Brixham Food Bank, which has the

tenancy of the O6Torbay Roomé from where food
facility is open for four sessionsaweek, but at ot her times deliveries
Food donations are brought to the Town Hall and can be accepted either at the Food Bank or when

it is closed at the Town Council Office.

The car parking at the rear of the Town Hall has been an issue, all spaces are allocated to Town
Hall tenants and there is no public parking at all. To reduce the chaos caused by unauthorised
parking the car park gates have to be kept closed. This has reduced the time spent on what was a
very time consuming and unpleasant task of evicting those car drivers who park without
consideration for others. Close circuit surveillance is in place throughout the Town Hall building,
covering the car park to reduce the number of incidents and to monitor Town Hall users for their
own safety and that of the tenants.

The remaining area of the Town Hall is the Brixham Seaworks, a work hub run by the Torbay
Development Agency. The refurbishment for this has been completed providing meeting rooms,
desk space and small offices for local businesses. This means that the entire building is being used
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by the community in some form and that there should be revenue enough to keep the building
viable. The Finance and General Purposes Committee keep a detailed watch on the expenses and
income of the building and is currently working on how to reduce large utility bills.

Shoalstone Pool

This year, Shoalstone Pool Limited has had to take over the control of the green and public toilets
and worked closely with Torbay Council to resolve any issues regarding water leaks prior to taking
control. The old Brixham Swimming Club building will shortly be transformed into a Cafe with
indoor and outdoor seating and which will be open all year round. The pool opened this year on
Saturday 23" May.

Remember when you use the car park at Shoalstone now the majority of your parking fee goes
towards the pool and not to Torbay Council.

Town Centre Management

Brixham Town Council is responsible for Town Centre Management; this includes allocating
banner space and co-ordinating the erection of banners. It also covers leasing the two lay bys
outside the Tesco Express store and West Country Deli to street collectors and promoters. The
Town Centre Management role has been increased by Torbay Council to approve street market
applications in the centre of town. Any street collecting applications received by Torbay Council
are now verified with the Town Council prior to issue to ensure that the street is booked to the
collecting organisation on the right days.

Social Media (Linked, Twitter & Facebook)
Hoot Suite is a website that sends posts to all the Town Council media sites at once.

Hoot suite data 2014 to 2015.
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Ow.ly : Summary Stats

680 —
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brixhamtc (439 total)

Ow.ly : Clicks by Region () ow.ly: Top Referrers
Inkd.in
Direct Click
facebook.col
50 100 150 200 250 300

Region Clicks Referrer Referrals
. United Kingdom 95.4% (419) facebook.com 250
. Denmark 2.5 (11) Direct Click 188
. Spain 0.3% (2) Inkd.in 1

United States 0.2% (1)

Liberia 0.2% (1)

Portugal 0.2% (1)

Ireland 0.2% (1)
[ Australia 0.2% (1)
B cambodia 0.2% (1)
B others 0.2% (1)

Below are the top ten popular links May 2014 to end April 2015.
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Ow.ly : Most Popular Links

Rank

1

10

Twitter

Date Post

hittp:/fow. ly/EOO]| hitp:/fwww. torquayheraldexpress.co.uk/Torbay-Ma...
Mar 6, 2015 Torbay Mayor still to decide on whether to withhold Brisham grant for second
year. http:ffow. ly/K00|

hittp:fow. ly/| XPWF http:fwww.brixhamtowncouncil.gov.uk/shoalstone...

Mar 5, 2015 |nyitation to tender for Cafe at Shoalstone Pool, Berry Head Road, Brixham
hitp:/fow_hy] XEWE

http:/fow. ly/A3vT N httpywww.shoalstoneseawaterpool.co.uky
Aug 7, 2014 shoalstone Pool "Wacky Water Day’ fundraiser Sat 23 Aug. Swim teams register
by 18 Aug. clarkel959ra@talktalk.net hitp:fow.lyfA3vTn

http:/fow. Iy C3EZy http:/fwww.brixhamtowncouncil.gov.uk/
Sep 29, 20142 days to the launch of our new website! From 1st Oct our new site is
http:fow y/CIEZy and our ermaill is infa@brixhamtownoouncil.gowv.uk

http:/fow. ly/ABTrT https:/fwww.facebook.com/mlitorbay/posts/74798...
Aug 8, 2014 pue to weather Torbay Lifeboat Sunday events on 5at, 2 days combined. details
on RNLI Torbay facebook: hittp:/fow. |y AGTr

http:/fow.ly/K5Vrx
hittp:/fwww.brixhamtowncouncil.gov.uk/meetings.php
Agenda issued: Community Services committee 16.03.15@7pm in the

Furzeham Roam. http:flow. y/EK5 Vs

Mar 9, 2015

http:/fow. ly/fxHhcw http:/fwww.torbay.gov.uk/minutesandreports?

Jun 6, 2014 19=1..
BTC F&GP meeting 12.06.14. Meeting room 1 Town Hall @ 7pm. Agenda has
been issued. hitp:ffow ly/xHhcw

http:/fow. ly/xhUg0 http:/fwww.torbay.gov.uk/minutesandreports?
May 27, 20149=1.-.

BTC Planning committes Meeting Monday 2nd June @ 7pm in meeting room 1 of
the Town Hall. Agenda has been issued. http:/fow ly/xhUg0

http:/ffow.ly/Cc3Gm
Oct 2, 2014 http:/fwww.brixhamtowncouncil.gov.ukfeventslist...

Our new website is up and running! Visit the events diary page and add your
Brixham Community event ta it. http:/low. ly/Cc3Gm

hittp:/fow. ly/wmPcC hitp:/fwww torbay.gov. uk/minutesandreports?

May 1, 2014 'd=1..
BTC Full Council meeting 08.05.14 @ the Function room in the Town Hall 7pm.

Agenda has been issued. http:/fow ly/wmPcC

Clicks

51

clicks

46

clicks

26

clicks

22

clicks

18

clicks

15

clicks

15

clicks

14

clicks

14

clicks

13

clicks

Brixham Town Council commenced sending tweets (messages) to the communication website

O Twi

tterd in March 2009 and cont i

nues

to

give a summary of daily events in the Town Council office and a reminder of meetings taking
place with links to the online paperwork. The Town Council also has a Facebook site, which has
1987 followers, and a LinkedIn page, all of which are updated through hoot suite.
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Twitter data 2014 to 2015

EETS E VING E WERS =TS

The Brixham Signal

The Brixham Signal, the Town Council newsletter, has now been in publication for seven years,
and has been very successful with many good comments and a year on year increase in the take up
of advertisingOughAbeutdt seet odbntaed éindiv
Brixham. There is a section for those who organise youth activity events and clubs in the town, to
let people know the contact details and advertisers report a good response rate from the Signal.

The newsletter is produced by the Town Council staff and is issued quarterly. It is delivered by
Royal Mail and residents place a high importance on receiving their copy of the newsletter in a
timely and reliable manner, though this has seen an escalation in cost. The deadline for submission
of articles and information is one month prior to the publication dates of 1% of April, July, October
and January. Articles, non political, should be no more than 250 words and can be submitted by
any community group in Brixham. Letters are also welcome but would be subject to editorial
control for publication.

The number of delivery problems with the Signal is now much less than previously, Brixham
Town Council has tried to address these with Royal Mail but with multi occupancy buildings being
regarded by Royal Mail as one address and domestic addresses above or in shops being regarded
as business addresses it has been impossible to overcome all issues. Anyone who does not receive
a copy of the Signal is encouraged to let the Town Council know via email or phone so that the
delivery service can be monitored and improved.

Civic Award

The civic award was introduced in 2010 and is now presented annually each May. The person put
forward must have made a material contribution to the advancement, well being and welfare of the
people of Brixham or supported charitable work carried out in the Town or assisted the work of the
Town Council in a voluntary capacity or demonstrated outstanding Citizenship, or is noteworthy
for exceptional voluntary work for a local charity or has had a long term involvement with a
voluntary organisation. The Community Services Committee selects the winner of the award from
the nominations received.

Past winners are:
2015 Jeff & Shirley Green for their lifetime commitment to teaching swimming.

2014 Nick Brown. Who has volunteered at Shoalstone Pool for many years, industriously helping
to keep the pool in good condition and run smoothly.

2013 No nominations.

2012 Mrs Olive Farnham who has given her time and skills as secretary to The Brixham Residents
Association, Brixham Community Partnership and Brixham Arts and Theatre Society.
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2011 Mrs Margaret Dodd who has volunteered at ACE and done other community volunteering for
over thirty years.

2010 Mrs Joy Prowse who since 1971 to retirement at 65 ran 4™ Brixham Brownie Pack and was
District Commissioner for Brixham in charge of all Guides and Brownies for over 10 years; being
involved with Guiding for over 50 years.

Outstanding Sports Achievement Award

A new Award has also been instigated by Brixham Town Council to recognise a person or a team
who has gained a significant success or excelled in terms of sporting achievement bringing credit
to Brixham.

The Community Services Committee unani mously
Devon Senior Cup victory on Saturday 14™ March, the award will be presented to Brixham RFC in
recognition of winning the Devon Senior Cup home for the first time in 83 years.

Allotments

The Town Council took over the administration of the Brixham Allotment gardens in October
2008, although Torbay Council regard the allotments as officially handed over when the Town
Council came into being in 2007. Brixham Town Council Officers Linda McGuirk and Matthew
Wallcroft undertakes the majority of the administration and monitoring of the allotment gardens.
Brixham Town Councilhasapol i cy of Oone person one pl ot
more readily get an allotment. The Stoney Park Allotment Association is working closely with the
Town Council with regard to waiting lists and availability.

(@}

All Town Council allotment gardens are monitored once a month, except during prolonged periods
of bad weather, especially in the winter, and plot holders who are not cultivating their plots
adequately are contacted to ensure that no plot falls below standard or into disuse.

There are five Town Council run allotment gardens in Brixham:

1.Di x o n 6 betweemAinth Rd and Holborn Rd, this has 66 plots. All plots have tenants.
2. Wall Park, beside Wall Park Football ground, this has 28 plots. All plots have tenants.

3. Drew Street, this has 7 full size plots, all have tenants.

4. Mount Pleasant, this has 2 full size plots, both have tenants.

5. Penn Lane, this has 14 plots, all of which have tenants.

There is still a waiting list of 56 people wanting allotments; this is a reduction of 16 on last year
due to several new tenancies being taken up this year. This is the lowest level of numbers on the
list at any one time since the Town Council took over in 2008.

Neighbourhood Plan

The purpose of Neighbourhood Planning is to give local people greater ownership of the plans and
policies that affect their local area. The intention is to empower local people to take a proactive
role in shaping the future of the areas in which they live. Once in place, the plans will comprise the
framework for change in that area for the next ten or twenty years.

Government has said that Neighbourhood Planning will help communities to play a greater role in
finding creative and imaginative ways to overcome the pressures that development can create for
conservation and local services and amenities. It could also help ensure that development is in line
with local needs, provides greater public amenity and more certainty for developers. A
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neighbourhood plan would be able to identify the specific site or broad location, specify the form,
size, type and design of new development.

Brixham Peninsula Neighbourhood Plan Area

Key ‘ g - : i: 41 4 o
D NP Boundary § 3 IE o~ T A
D Ward Boundary - >, . ) K ‘ A ‘1\ 7

A Forum has been set up, under Brixham Town Council, to create the Brixham Peninsula
Neighbourhood Plan. Brixham Town Council has joined with the Community Partnerships in the
area to bring the plan into being. Membership of the Forum is open and includes residents of
Brixham, Broadsands, Churston and Galmpton as well as local businesses, Councillors and land
owners. The Chairman of the Forum is Councillor Jackie Stockman.

The area being covered by the plan stretches from Windy Corner into Brixham. The Forum has
met monthly for the last three years and held public consultations along the way. After gaining
Front Runner Funding from government and a subsequent grant from the Community
Development Foundation a consultant was engaged to bring all the information gathered from
questionnaires, open days and Forum work together to make a succinct document that could be put
to a referendum. All draft documents, with all the collected information and the Town and village
design statements are on view on line on the Forum website.

The Neighbourhood plan website is http://brixhamplan.wordpress.com
Face book page https://www.facebook.com/BCGB.NP

In Kind Support
Il n broad terms o6l n kind supporté is the provi
without charge.

Brixham Town Council has always provided in kind support to community groups since it was
created in 2007 but in 2014 it formalised this support by the introduction of a policy.

Groups that have received in kind support in the past year include:
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Brixham Community Partnership
Brixham Neighbourhood Watch
F.I.S.H

Pride in Brixham

Brixham Food Bank

Brixham Does Care

Friends of Shoalstone Pool
BrixFest

Brixham Pirate festival

Brixham Arts and Theatre Society
Fishstock

Friends of St Marys

Brixham Heritage Museum

Brixham Town Council* I n ki nd”’ support Policy and Gui del

This policy relates to in-kind support and assistance for community groups from Brixham Town
Council. The use of Council-owned assets by community groups and local organisations can
deliver facilities where they are most needed. Therefore the Council will consider applications for

0in kind supportoé. Applicat i Gounsil Fimancednd Gererald et er

Purposes Committee.

Definition of *“in kind support’

1 Providing use of Council facilities, including meeting rooms and help with mailings

9 'Secondment’ of a member of staff to work with the community group, for a limited period
within the parameters of staff availability, where a member of the Council's staff helps on an
agreed basis whilst remaining employed (and paid) by the Council

1 Providing expertise and advice, whether by contributing a member of staff/Councillor to
the charity's management board, or over the telephone on a one-off basis

For financial support a grant application should be made.

1. Purpose

This policy provides for the control of the provision of in-kind support and use of Brixham Town
Council equipment to and by community groups and local organisations within the Brixham Town
Council area. This policy outlines requirements that must be adhered to in relation to expenditure,
which ensures that Council is acting in accordance with the public interest and Council policies.

2. Organisational Scope

This policy relates to expenditure by Council in the form of in-kind support to community
organisations (such as free venue hire and provision of materials) and use of Council equipment,
and provides guidelines for both Council and community groups.

3. Policy Statement
This policy documents the principles governing in-kind support to community organisations which
will ensure that public monies are utilised prudently and appropriately.

4. Guidelines

4.10verview

All in-kind support, or free use of Councile qui pment (herewith ter med
Community Organisations must be incurred in the public interest. This means that the Council
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officer (orCouncil) aut horising the expenditure must con
interest and the organisation must meet the d
below).

The support must be reasonable, having regards to the benefit to the Council or the public.
The Council is to be recognised for all support with appropriate recognition (as sponsor or
supporter) to be agreed to by the Clerk.

4.2 InKind Support to Community Organisations

The Council delegates authority to the Clerk to grant in kind support to community organisations
at their written request. All requests for in-kind support must be in writing to the Clerk at least 4
weeks prior to the event or the date assistance is required. Even given these delegations, the Clerk
may at their discretion, refer a request to Council for determination.

4.3 Use ofCouncilMeeting Rooms an@ouncil Facilities by Community Organisations
4.3.1The Council will make available meeting Rooms One and Two for use by Community
Organisations (see definition at section 7) based in the Brixham Town Council area for meetings at
no charge.

It should be noted that the existing charge structure for the Town hall facilities incorporates
substantial concessions for community organisations and that, apart from the provision of the
free of charge room hire from time to time by Council as identified above, no further
concessions be applied by Council outside of the fees and charges schedule adopted by
Council from time to time unless expressly approved by the Clerk or Council.

4.4 Use of Council Equipment by Community Organisations

Where any Council equipment is requested to be used by a Community Organisation, the Clerk, or
Officers may approve such use provided:-

a) The event to be undertaken are on land available for use by the general public either directly or
by membership of the Community Organisation;

b) All required approvals for the event have been obtained by the Community Organisation;

c) The timing of the use, or preparation for use, does not interfere with Councild s nor mal wor k
d) Application is made in writing to the Clerk for such use in advance (applicants should give at
least four weeks notice to maximise the probability of the equipment required being available);

e) Approval of such use is given by the Clerk in accordance with this policy and shall only be
approved upon the organisation signing an acknowledgment agreeing to be bound by these
conditions;

f) The equipment shall be returned clean and in a good condition by the agreed return time by the
organisation;

g)All breakages, damages or losses as a result of the use by the organisation shall be at the cost of
the organisation;

h) In kind support provided by the Clerk or an officer is to be remunerated by the Council for the
time spent on that in kind support;

i) Organisations in receipt of assistance under this policy are required to provide appropriate
acknowledgement of the Council assistance provided in any publicity or correspondence with
respect to the event for which assistance is being provided.

5. Application and Approval Process

Application for in kind support can be made via e mail, by phone or in person and any equipment
must be signed for on the equipment loan form (sample at Appendix 1).

The approval process is outlined above.
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6. Review and Annual Report

A review of all discretionary relief awards will be carried out annually by the F&GP Committee.

All community groups and | ocal or gaimvitsddot i ons
renew their applications and advised of what documentation they will need to provide at that time.

The Councilwi | I estimate the cost &6in kind supportd
summary of this is to be included in the Town Council Annual Report.

7. Definition

ACommunity drigandesfatned as, but not | imited tc
a) An entity that carries on activities for a public purpose in Brixham and it is a Brixham entity

that has no existing funding.

7.1 In addition, before consideration is given to providing Council assistance to community groups
or organisations it is a pre-requisite that:

a) Such groups must be not-for-profit organisations;

b) Membership is open to the public and not restricted in any unreasonable way;

c) Membership statistics are provided giving details of the number of current members;

d) A copy of the current constitution be provided to Council; and

e)There are no sources of funds for the organisation at the time of the request.

Freedom of information Requests
The following Freedom of Information requests have been received:

1. 19.03.2015. Request for copies of all minutes and associated documents for Full Council and
the F&GP Committee since the Town Council was formed in 2007.

2. 30.03.2015. Request for copies of correspondence with Torbay Council regarding the request
for a Parish Meeting and request for information on the resignation of the Mrs K Barnes.

Committee Reports

Committee Membership

Paul Lynne Rosemary Ray Brian Lindsay Martyn Matthew Chris Mike Jessica Jackie
Committees Addison Armstrong Clarke Gardner Harland Harrison Hodge James Lomas Morey Stock Stockman
Chairman Vice Chair

Planning

F&GP

Community Services
Ewvaluation

7
7
7

com chairs

1. Planning Committee
Chairman - Clir B Harland

The Planning & Regeneration Committee has met on a monthly basis and has considered 157
planning applications over the year, a decrease in number by 15 on last year, and made
recommendations on these to Torbay Council. A record was kept of the decisions made by Torbay
Development Control and how these varied from or agreed with the recommendations made by
Brixham Town Council (see Planning Results Graph on p17).
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Members of the Committee are each allocated planning applications to research prior to each
meeting. Members search on line for any comments on the application, visit the site and report to
the Committee meeting.

Planning Results Graph 2014 / 15

120
100
80
60
40
20
0
1 2 3
1 Number Agreed 109
2 Number not agreed 27
3 other eg withdrawn, no comment 12
4 No decision made at 28.05.15 9
Total Number of applications 157
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2. Finance and General Purposes Committee (F&GP)
Chairman 1 ClIr J Stock

The F&GP committee have met on a regular basis, once a month, throughout the year, during
which time the invoices were checked and passed for payment. The accounts and expenditure
against budget was monitored. Grant applications were considered from May 2014 and awards

totalling £34,680.88 were made.

Grants awarded:

Brixham Town Council Grant Awards

Grants Awarded 2014/15
Admiral Swimming Centre £3,750.00
All Saints Church £250.00
BATS £1,980.00
Brixfest £2,000.00
Brixham Fairtrade Working Group £250.00
Brixham Food Bank £2,500.00
Brixham Pirate Festival £2,000.00
Pride in Brixham £2,000.00
Shoalstone Pool Limited £14,250.88
Torbay Police Football Team £500.00
Young Brixham £2,000.00
YODO (You Only Die Once) £200.00
Youth Enquiry Service Brixham Ltd £3,000.00
Total £34,680.88
Grant budget £35,000.00
Balance £319.12
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The budget categories and amounts were agreed in November 2014 to set the precept for 2015/16.

2014/15 (Unaudited) Accounts
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Financial Statement For year end 31st March 2015
Receipts 2014 2015
Precept £192,450.00 £194,300.00
Projects £4,296.74 £17,699.39
Allotments £5,440.50 £673.00
Other income £5,708.37 £4,639.85
Newsletter £5,980.39 £6,856.96
Town Hall £51,216.42 £68,379.08
Bank interest £1,286.73 £29.03
VAT Charged £3,598.85 £4,839.50
Vat Recovered £40,857.40 £24,535.86
£310,835.40 £321,952.67

Payments

Staff costs £81,880.87 £84,969.86
General admin £10,964.99 £8,669.18
Insurance £3,439.91 £6,520.15
Members allowance £1,558.25 £456.49
Civic Service £214.70 £1,133.80
Courses & travel £390.00 £441.20
Grants £24,690.00 £34,680.88
Newsletter £15,885.45 £12,695.05
Projects £6,191.19 £16,970.89
Seasonal Display £23,108.92 £25,677.24
Allotments £2,952.77 £2,694.47
Audit £1,230.00 £1,465.00
Town Hall £116,705.26 £60,658.46
Election £21,144.11 £0.00
Rent, Rates & utilities £7,384.22 £36,563.71
VAT Paid £5,162.85 £1,681.91
VAT Input £21,301.10 £26,217.77
£344,204.59 £321,496.06
Surplus for the year -£33,369.19 £456.61
General fund b/fwd £217,244.58 £183,875.39
General fund c/fwd £183,875.39 £184,332.00
Nat West £0.00 £0.00
Lloyds Bank Current £205,876.64 £90,394.93
Deposit 1 £0.00 £14.99
Deposit2 £0.00 £100,014.04
Petty Cash £107.04 £51.88



Bank Summary
£6,600.00 £0.00
£199,383.68 £190,475.84

Debtors Control Account: £4,074.51
Creditors Control Account: £7,422.63

The accounts are audited by the internal Auditor, Mr K Abraham and the annual return is
submitted to the external auditor. The accounts are then advertised as available to view in the
Town Council office.

Me mb eAllswances

Brixham Town Council (‘the Town Council’) in exercise of the powers conferred by the Local
Authorities (Members' Allowances) (England) Regulations 2003 made the following scheme:
Brixham Town Council Members' Allowances Scheme whereby for each year a basic allowance
shall be paid to each Councillor and a Councillor may elect to forego any part of his or her
entitlement to an allowance under this scheme.

Allowances paid to Brixham Town Councillors for 2014 -2015 were as follows:

CllIr L Armstrong £146.59

Cllr C Lomas £149.26

ClIr R Clarke £240.96

All other Councillors elected to forego their entitlement to an allowance.

Budget set for 2015 — 2016

Category Recommended Percentage of
budget 2015/16 budget
Allotments £1,000.00 0.34%
Audit £2,000.00 0.69%
Bank Charges £0.00 0.00%
Civic Award £50.00 0.02%
Civic Service £400.00 0.14%
Courses £500.00 0.17%
Election Expenses £20,000.00 6.87%
Grants £20,000.00 6.87%
Insurance £4,500.00 1.55%
Maintenance £20,000.00 6.87%
Meetings £1,800.00 0.62%
Members Allowance £800.00 0.27%
Newsletter £6,800.00 2.34%
Notice Boards £100.00 0.03%
Post & Carriage £30.00 0.01%
Projects £2,500.00 0.86%
Public Notices £250.00 0.09%
Rates £6,000.00 2.06%
Seasonal displays £32,000.00 10.99%
Salaries £95,000.00 32.63%
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Stationery £2,500.00 0.86%
Subscriptions £2,000.00 0.69%
Travel £400.00 0.14%
Town Hall (general) £39,550.00 13.58%
Utilities £31,000.00 10.65%
Youth Council £2,000.00 0.69%
Budget £291,180.00

Less | Town Hall income £68,152.00
Suggested precept £223,028.00
Resolved Precept £223,028.00

In May 2015 the F&GP Committee resolved to recommend to Full Council that the budget
categories should be adjusted to reflect the reduction in the salary budget, following the
benchmarking and that this should be allocated under the heading of Shoalstone Pool. Therefore
the salary budget will reduce by £15,000 and this amount will be allocated to Shoalstone Pool,
which reflects £5,000 for the Friends of Shoalstone Pool grant and the £10,000 contingency fund
for Shoalstone Pool Limited.

The new budget categories awaiting approval from Full Council are as follows:

Category Recommended | Percentage
budget 2015/16 | of budget

Allotments £1,000.00 0.34%
Audit £2,000.00 0.69%
Bank Charges £0.00 0.00%
Civic Award £50.00 0.02%
Civic Service £400.00 0.14%
Courses £500.00 0.17%
Election Expenses £20,000.00 6.87%
Grants £20,000.00 6.87%
Insurance £4,500.00 1.55%
Maintenance £20,000.00 6.87%
Meetings £1,800.00 0.62%
Members Allowance £800.00 0.27%
Newsletter £6,800.00 2.34%
Notice Boards £100.00 0.03%
Post & Carriage £30.00 0.01%
Projects £2,500.00 0.86%
Public Notices £250.00 0.09%
Rates £6,000.00 2.06%
Seasonal displays £32,000.00 10.99%
Salaries £80,000.00 27.47%
Shoalstone Pool £15,000.00 5.15%
Stationery £2,500.00 0.86%
Subscriptions £2,000.00 0.69%
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Travel £400.00 0.14%
Town Hall (general) £39,550.00 13.58%
Utilities £31,000.00 10.65%
Youth Council £2,000.00 0.69%
Budget £291,180.00

Less Town Hall income £68,152.00
Resolved precept £223,028.00

The Precept was set at £223,028 an increase of £28,728 on 2014/15. Due to the government
changes to the tax base (the number of people paying the precept) the government gave a grant to
Brixham Town Council of £37,000 to offset the reduction in the number of those paying Council
tax. This was paid to Torbay Council and the Mayor decided that he would not pass on this grant,
despite a request from Kris Hopkins MP dated 19" February 2015. Brixham Town Council
protested against this action and has been in discussions with NALC, DALC and Sarah Wollaston
MP.

The Mayors response was as follows:

| am writing on behalf of the Mayor to confirm that he has carefully considered your earlier email
request dated 26th February, the letter from Kris Hopkins dated 19th February, and a summary
email of the financial options by Torbay Council's finance team.

Whilst BTC will be disappointed, the upshot is that the Budget for 2015/16 approved by Torbay
Council stands.

Consideration of this decision takes into account the capital value of the assets transferred to
Brixham Town Council in recent years (c£500,000), the BTC retained revenue currently being
generated from the Town Hall and Shoalstone Pool Car Park assets (c£37,000 pa), the significant
reduction in the relevant Torbay Council grant (which would have reduced the Tax Support Grant
equivalent to c£30,000 in any event), and the actual decision by Torbay Council to approve the
Budget which did not include the Town Council Tax Support Grant (a Full Council decision, not a
Mayoral one).

As mentioned the final budget was approved by Full Council and any amendment would also need
to be presented to Full Council for approval with an identified balancing saving elsewhere or
council tax increase.
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3. Community Services Committee
Chairman i Cllr M Hodge

The Committee is the organiser of the Christmas events and has met to make arrangements for the
festive weekend including the stall holder pack for the growing Christmas market. It reviewed the
2014 Christmas weekend and switch on and has worked on options for the Christmas lights for
2015, which includes enhancing the Lantern Parade. With an increased budget for 2015 the
committee sought new light displays and continued to focus on the harbour area in order to create
the best display possible. New lights are being sought for 2015/16 to increase the display along
Fore Street.

The Committee has also received free packets of seeds and distributed these to local schools and
community groups. The aim being that the groups germinate the seeds, before distributing 50%
back to the community for planting around the Town, allowing Brixham Town Council to enter
competitions such as Bay Bloom and South West in Bloom.

4. Evaluation Committee
Chairman i Clir R Clarke

The Evaluation Committee consists of the Chairperson of the Council, Vice Chairperson (who
chairs this committee) and the Chairpersons of the other committees. Its role is to evaluate the
overall performance of the Town Council and Committees. It has the remit to develop a long term
strategy and recommend changes in the Council Policies and procedures, to evaluate, review and
adapt Town Council specific meeting procedures and to monitor all employment issues.

Agenda items for Council Meetings

Items for the agenda must be presented to the Clerk by 4pm on the Wednesday in the week
preceding a Thursday meeting and that they would be put on the agenda with the agreement of the
chairman and the Clerk. If a member has their proposed agenda item refused the member must
gain the support of three other members to have the item placed on the agenda and if a member of
public has their proposed agenda item refused they must gain the support of four Councillors to
have the item placed on the agenda.

Councillor reports of meetings of outside bodies attended should be submitted in writing to the
Clerk to be added to the minutes of the meeting, as well as reported verbally in a concise manner at
the meeting. It was agreed that as Councillors are not members of the public they do not participate
in the public session prior to the commencement of a Full Council meeting.

Policies
The Council has adopted the following policies:

1. Town Council Standing Orders

2. Financial Regulations

3. Grant Policy and Guidelines

4. Risk Management

5. Model Publication Scheme

6. Local Protocol on member and officer relations
7. Investment Strategy
8. Written Order policy
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9. Social Media policy

10.Civic award policy

11.1n Kind Support policy
12.Complaints policy

13.Grievance policy

14. Anti bullying and Harassment policy
15.Blue Plaque policy

16. Staff Handbook

17.Committee Terms of Reference
18.Data Protection policy

19.Induction Procedure

20.Internal Financial Procedures
21.Lone working policy

22.PAT policy

23.Reserves Strategy

24.Staff Induction Procedure

25. Statement of Intent Training
26.TOIL policy

27.Use of e-mail, internet, telephone and social media policy

A copy of the Members Register of Interest is held in the Town Council office and by the
Monitoring Officer of Torbay Council.

Meeting Schedule May 2015 to May 2016

Brixham Town
Council Parish
(Thursday, 7pm @ Meeting (7pm
The Function Scala Hall)
Room)

21.05.15 28.05.15
09.07.15 19.05.16
03.09.15
22.10.15
26.11.15
14.01.15
18.02.16
31.03.16
12.05.16
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Councillor contact details:

Address Telephone No. | Email address Ward
Paul 68a Pillar Avenue, Brixham TQ5 8LB 01803 850779 | pauladdison2@tiscali.co.uk Berry Head with
Addison Furzeham
Victoria 17 Glenmore Road, Brixham TQ5 9BT 07414 537451 | butterflycampbell@hotmail.com St. Marys with
Campbell Summercombe
lan Carr 27 Station Hill, Brixham TQ5 8BN 07411 441469 | ianecarr@yahoo.co.uk Berry Head with
Furzeham
Rosemary 2 Oxford Lane, Brixham TQ5 8PP 01803 855766 | clarke1959ra@gmail.com Berry Head with
Clarke Furzeham
Steve 169 North Boundary Road, Brixham TQ5 8JS | 07984 188963 | clutters49@hotmail.co.uk Berry Head with
Clutterbuck Furzeham
David Giles | 2 Elizabeth Avenue, Brixham TQ5 0AY 01803 469248 | dgdmvc@hotmail.co.uk St. Marys with
Summercombe
Mike Morey | 17 Bella Vista Road, Brixham TQ5 8BQ 01803 853316 | mike.morey@torbay.gov.uk Berry Head with
Furzeham
Jill Regan Flat 3 Trevelyan Court, Church Street, 01803 269691 | regancampaignl@gmail.com Berry Head with
Brixham TQ5 8HQ Furzeham
Jessica 22 Upton Hill Road, Brixham TQ5 9QR 01803 855741 | jessicastock1968@gmail.com St. Marys with
Stock Summercombe
Jackie Winsome, Higher Furzeham Road, Brixham | 01803 851255 | jackie.stockman@torbay.gov.uk Berry Head with
Stockman TQ5 8QP Furzeham
Sophie 119 Berry Head Road, Brixham TQ5 9AH 01803 852262 | sophiewalkerhaworth@gmail.com St. Marys with
Walker- Summercombe
Haworth
Jacqui 2 Galmpton Glade, Galmpton, Brixham TQ5 | 07813 936177 | jacquithechef@hotmail.com St. Marys with

Wilbraham

8LU

Summercombe




Contacts
Brixham Town Council, Brixham Town Hall, New Road, Brixham TQ5 8TA
Email: info@brixhamtowncouncil.gov.uk  Web site: www.brixhamtowncouncil.gov.uk
Tel: 01803 859678

Tracy Hallett, TownClerk;
Linda McGuirk, Assistant to the Town Cle& Matthew Wallcroft, Admin Assistant




