Evaluation Committee terms of Reference
1. To evaluate the overall performance of the Town Council and its’ component Committees. 
2. To develop a long term strategy and recommend changes in the Council Policies and procedures.
3. To monitor all employment issues.

4. To implement recruitment and incur the costs involved e.g. advertising any position as required by BTC and the production of necessary documents.

5. To recommend new employee(s) to full Council.

6. To carry out staff appraisals.

7. Membership to be the Chairmen of the other Committees, Brixham Town Council Chairman and Vice Chairman and with a quorum of 4 Members.

8. The Chair to be held by the Vice Chairman of the Town Council.

9. To meet quarterly or as required.
10. The Agenda to be published with items to discuss listed 3 clear days in advance of the meeting.

11. Minutes to be taken and distributed with Brixham Town Council (BTC) papers and agreed at the next Committee meeting.

12. The Town Clerk or assistant to the Town Clerk to undertake any correspondence required.

13. Members of the Committee may vote on resolutions put to the committee. All Councillors may attend and contribute to the meeting.
Policy


 A way of doing something that has been officially agreed /adopted by the Council
Strategy

 A planned series of actions for achieving something
Plans                            A set of actions that has been considered carefully and in detail 
Protocols/compacts
A written record of a formal agreement, or an early form of an agreement

Procedure

A set of actions which is the official or accepted way of doing something
