Theme 4 - Increase the number and choice of good quality affordable homes

Delivery 

	Completions
	03/04
	04/05
	05/06
	06/07
	07/08
	08/09
	09/10
	10/11

	Total
	91
	48
	150
	144
	149
	150
	155
	160


Objectives
1. Maximise the supply of affordable housing for local people
2. To maximise the amount of affordable housing delivered through planning contributions.
3. Improve the standard of new affordable housing.
4. Ensure that the right mix of house types is provided to meet the needs of Torbay.
5. To ensure there is a suitable mix of tenures with maximum choice to people in need.
	Government/Regional Priorities
	Local Priorities

	Regional Spatial Strategy - http://www.southwest-ra.gov.uk/nqcontent.cfm?a_id=836 
	Housing Strategic Partnership

	Regional Housing Strategy - http://www.communities.gov.uk/housing/strategiesandreviews/regionalstrategies/ 
	Community Plan

	
	Supplementary Planning Document

	Planning Policy Statement 3 – Providing sustainable mixed communities. http://www.communities.gov.uk/publications/planningandbuilding/pps3housing http://www.communities.gov.uk/publications/housing/deliveringaffordablehousing 
	Comprehensive Area Assessment

	
	Local Area Agreement

	Code for sustainable homes - http://www.communities.gov.uk/publications/planningandbuilding/futurecodeconsultation 
	Corporate Plan

	
	Housing Market Assessment

	Decent Homes Standard - http://www.communities.gov.uk/housing/decenthomes/publicationsaboutdecent/ 
	Business Plan

	
	Community Safety Strategy

	Low Cost Home Ownership Schemes - http://www.communities.gov.uk/housing/buyingselling/ownershipschemes/homebuy/ 
	Empty Homes Strategy

	Housing and Regeneration Bill - http://www.communities.gov.uk/housing/strategiesandreviews/housingandregenerationbill/ 
	Private sector stock condition survey

	
	The Local Plan/Core Strategy

	Homes for the future,  Housing Green Paper - http://www.communities.gov.uk/publications/housing/homesforfuture 
	Supporting People Strategy


	Strategic Theme 4: Increase the number and choice of good quality affordable housing 
	


	Delivery Options
	Target
	Start Date
	Finish Date
	Needs/Evidence
	Resources
	Thematic cross reference

	Maximise the supply of affordable housing for local people
	
	
	
	
	
	

	To increase the supply of affordable homes to meet the needs of local people on the joint housing register.
	
	
	
	2003 Housing Needs Survey – 1816 number of affordable homes are required each year.

Housing Market Assessment 2007 states 500 number of homes are required per year.

Torbay’s Homefinder Register has 4800 households wanting affordable housing

Torbay’s Home2own register has 520 households wanting low cost home ownership
	
	Torbay Vision

Community Plan

Core Strategy

Planning Policy statement 3

Circular 6/98

Torbay’s Housing Strategy

Homelessness Strategy

Torbay Councils Capital Strategy

Community Safety Strategy

Regional Spatial Strategy

Housing Market Assessment

Local Area Agreement



	· 2008 - 2009
	150 homes
	01/04/08
	31/03/09
	
	Staff time/Capital
	

	· 2009 - 2010
	155 homes
	01/04/09
	31/03/10
	
	Staff time/Capital
	

	· 2010 - 2011
	166 homes
	01/04/10
	31/03/11
	
	Staff time/Capital
	

	Maximise the supply of affordable housing grant into Torbay from a variety of sources.
	£4 Million per year
	01/04/08
	31/03/11
	
	Staff time/Capital
	

	Maximise additional funding opportunities by investing RTB receipts in affordable housing.
	100% of RTB receipts
	01/04/08
	31/03/11
	
	Staff Time/Capital
	

	Produce a “clawback” mechanism to safeguard the investment made by the Council. 
	Produce standard clause
	01/10/07
	31/08/08
	
	Staff time
	

	Money returned through the “clawback” process should be used to deliver affordable housing.
	100% of all money returned
	01/04/08
	31/03/11
	
	Staff time/Capital
	

	To maximise the amount of affordable housing delivered through planning contributions.
	
	
	
	
	
	

	Produce a more transparent process for developers providing affordable housing.
	
	
	
	The Regional Spatial Strategy has recommended that Torbay produce 20,000 homes between 2006-2026

The Regional Spatial Strategy wants Councils to have a minimum 35% affordable housing target

PPS 3 states that affordable housing should be delivered in mixed communities and on site as opposed to financial contributions.

High land values have prohibited Affordable Housing Providers from delivering affordable housing developments without the assistance of planning contributions.


	
	Regional Spatial Strategy

Community Plan

Local Development Framework

Core Strategy
Planning Policy Statement 3

Circular 6/98

Torbay’s Housing Strategy

Homelessness Strategy

Affordable Housing contributions - supplementary planning document

Local Area Agreement



	· Produce and implement a new Supplementary Planning Document for affordable housing explaining the obligations on private developers.
	Produce new SPD
	01/8/06
	31/03/08
	
	Staff time
	

	· Ensure that the main affordable housing policies appear in the Core Strategy.
	Provide detailed comment
	01/08/06
	31/10/09
	
	Staff  time
	

	· Ensure a draft S106 with standard clauses is available on the Councils website.
	Produce standard S106
	01/04/08
	31/10/08
	
	Staff time
	

	Implement policy of 30% affordable homes on sites of 15 homes or more or bigger than 0.5hectares
	On 100% of sites
	01/04/08
	31/03/11
	
	Staff time
	

	Ensure that the affordable homes provided are a representative mix of the homes being provided on the wider development. 
	On 100% of sites
	01/04/08
	31/03/11
	
	Staff time
	

	Reduce the size threshold on sites that carry an affordable housing contribution. Currently 15 units
	2 units
	01/04/08
	31/03/09
	
	Staff time
	

	Maximise the number of affordable homes provided on-site on developments containing 10 units or more.
	100% on site
	01/04/09
	31/03/11
	
	Staff time
	

	To invest the money received via commuted sum payments  in providing additional affordable housing on non S106 sites
	100% 
	01/04/08
	31/03/11
	
	Capital
	

	Carry out regular review of “commuted sum payment” levels to ensure they continue to match the costs of providing affordable housing.
	Produce annual review
	01/04/08
	31/03/11
	
	Staff time
	

	Work with landowners to bring forward “difficult” sites particularly those with alternative uses.
	Produce 30 homes 
	01/04/08
	31/03/11
	
	Staff time
	

	Establish best approach to releasing Council owned land to ensure we achieve best value and safeguard the Council’s investment in perpetuity.
	Produce standard terms for disposal
	01/12/07
	01/08/11
	
	Property/capital
	

	Improve the standard of new affordable housing. 
	
	
	
	
	
	

	Ensure that Code for the Sustainable Homes Level 3 is listed as a specific target in the SPD.
	Produce draft
	01/04/08
	31/03/09
	Supporting People Strategy

Housing Corporation have a minimum target of level 3 for all their funded homes.

The Government have a target that all new homes will meet level 5 2016
	Staff time
	Housing Corporations Code for sustainable homes and scheme development standards

Torbay Councils minimum specification for adapted accommodation.

Community Plan

Regional Housing Strategy

Torbay’s Housing Strategy



	Produce a standard clause for the S106 to secure delivery on the Code for Sustainable Homes.
	Produce draft
	01/04/08
	31/03/09
	
	Staff time
	

	Negotiate with private developers to ensure that the Code for Sustainable Homes Level 3 is achieved.
	100% of homes
	01/04/08
	31/03/11
	
	Staff time/capital
	

	Ensure that “Scheme Development Standard” is listed as a specific target in the SPD.
	Produce draft
	01/04/08
	31/03/09
	
	Staff time
	

	Produce an standard clause for the S106 to secure delivery on Scheme Development Standards.
	Produce draft
	01/04/08
	31/03/09
	
	Staff time
	

	Ensure that there is a minimum standard for new build wheelchair adapted accommodation.
	Produce generic standard
	01/04/08
	01/12/08
	
	Staff time/capital
	

	Ensure that the right mix of house types is provided to meet the needs of Torbay.
	
	
	
	
	
	

	Monitor housing needs data to ensure that the required type and size of accommodation is supplied. 
	review level of need quarterly
	01/04/08
	31/03/11
	The Housing Needs register currently has 850 households requiring 3 or more bedrooms

There are a significant number of households on the register who require adapted accommodation

There were only 8 lettings to 4 bed properties during 06/07 

The average waiting time for a 4 bed property in 5 years

The HMA indicates that Torbay has an ageing population and that the demand for sheltered accommodation will grow.
	Staff time/capital
	Community Plan

Regional Housing Strategy

Torbay’s Housing Strategy

Housing Needs Survey

HMA Survey

Regional Spatial Strategy



	Carry out a detailed review of the demand for sheltered and supported accommodation to assess future needs.
	Review level of need quarterly
	01/04/08
	31/03/11
	
	
	

	Deliver the following mix of house types and sizes in affordable homes
	
	
	
	
	
	

	· At least 5% of the homes to be for households requiring 4 bedrooms or more.
	On 100% of sites that have 4 beds
	01/04/08
	31/03/11
	
	Staff time/Capital
	

	· At least 5% of the homes to be fully adapted for wheelchair use.
	On 85% of S106 sites
	01/04/08
	31/03/11
	
	Staff time/Capital
	

	· Develop an incentive strategy to encourage existing social housing tenants to downsize out of larger accommodation
	Create lettings to 15 houses per yr 
	01/04/08
	31/03/11
	
	£50,000 per year
	

	· Investigate providing grants to Housing Associations to convert attic space to create larger accommodation
	Produce feasibility study
	01/04/08
	31/03/10
	
	Staff Time
	

	To ensure there is a suitable mix of tenures with maximum choice to people in need.
	
	
	
	
	
	

	At least 75% of the affordable homes provided on new developments should be for rent
	Balance tenure target over 3 yr programme
	01/04/08
	31/03/11
	The Housing need data suggests that the overwhelming need is for rented accommodation.

The average house prices are 5.1 times higher than the national average. Salaries are lower that the national average making home ownership out of reach for a significant number of households. 
	Staff time
	HMA Study

Regional Spatial Strategy

Local Area Agreement

Torbay Housing Strategy

	Ensure 25% of the affordable homes provided on new developments should be for a low cost home ownership initiative.
	Balance target over 3 yr 
	01/04/08
	31/03/11
	
	Staff time
	

	Seek additional Housing corporation funding for homes under the “open market Homebuy“ scheme.
	3 homes per yr
	01/04/08
	31/03/11
	
	Staff time/capital
	

	Work with Home2own to monitor the demand for Low cost home ownership schemes to ensure that the right type of units are being provided.
	Quarterly figures
	01/04/08
	31/03/11
	
	Staff time
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