            TACKLING HOMELESSNESS IN TORBAY 
TORBAYS HOMELESSNESS STRATEGY 2011-2014

Appendix 2: Delivery Action Plan - The action plan set out below is to deliver on the key homelessness priorities for Torbay. This is based upon an outcomes based accountability approach:
	Outcome Required
	Person Resp. for Action
	Actions
	Deadline Date
	Monitored 
	Delivered 
	Status RAG

	Priority 1 - Private Sector Engagement - Ensure private sector accommodation is accessible and a sustainable option in terms 

of affordability, choice and quality including bringing empty homes back into use. 



	PEOPLE AT RISK OF OR AT THE POINT OF HOMELESSNESS  FEEL THEY ARE ABLE TO MAINTAIN AND ACQUIRE ACCOMMODATION IN THE PRIVATE RENTED SECTOR

Aims:

Reduce the loss of Private Sector accommodation i.e. (Reduce loss of ASTs) 

Support tenancy sustainment

Increase supply of private sector properties for vulnerable people (including move-on options  from temporary accommodation allowing for changes in legislation i.e.. discharging duty into private sector)
	Housing Options Service

Safer Communities – link to ASB
	Provide information, training and advice to private sector landlords
(especially on support and advice services available to them and how to deal with anti-social behaviour and support tenancies)
	Ongoing*
	HOMELESS FORUM
PRIVATE SECTOR GROUP
HOW MUCH? (QUANTITY)

No tenancies sustained/prevented in PRS

No DGS

No advice sessions given to landlords / partner agencies

No discharge of duty into PRS

No of enquiries and advice given to landlords

No people given tenancy support (including supporting people services)

No of nomination rights and empty homes used 

No disability grants given to those threatened with homelessness

Amount and use of prevention funds 

No accredited properties/landlords (equivalent depending upon review)

P1E Reason for loss and Prevention figures

HOW WELL? (QUALITY)

Customer Satisfaction Surveys - yearly

Service Reviews and Contract Management - yearly

Landlord and Customer Forums x3 each per annum

Private Sector Group and action plan

IS ANYONE BETTER OFF? (EFFECT)

% of people seeking advice being able to maintain private sector accommodation

% of homeless people assisted to find private sector accommodation (Including through DGS/ nomination rights/empty homes)

% of homeless acceptance discharged into the private sector

% of tenancies supported through prevention activity (including SP Floating Support Services)

% of landlords knowing where to get advice and support for their tenants

	Housing Strategy

Affordable Housing Strategy

Empty Homes Strategy

Supporting People/adult Social Care Commissioning
Housing Options

Housing Benefit


	

	
	Customer Contact / Housing Options
	Establish single point of contact for landlords
	April 2012
	
	
	

	
	Housing Options Service

Supporting People Floating Support Services

Other organisations eg…lettings agencies
	Provide Tenancy Support for landlords and tenants  - including training packs /information and information on their responsibilities
	Ongoing
	
	
	

	
	Supporting People Contract Managers 

Housing Options Service/Strategic Housing
	Develop Tenancy support through Supporting People Services especially in line with reconfiguration of floating support delivery
	March 2012  (in line with new procurement plan)
	
	
	

	
	Housing Options Service

Housing Link Workers
	Raise awareness of tenancy sustainment within statutory and voluntary organisations, training staff and encouraging early intervention – tenant packs/training and expectations
	Ongoing
	
	
	

	
	Housing Options Service
	Through Housing Options Case Management analyse reasons for loss of Assured Shorthold tenancies and investigate solutions – solutions to include the protection of landlords and tenants from illegal eviction cases.
	Every 6 months
	
	
	

	
	Housing Options Service – Sustainable Lettings Officers
	Develop the Sustainable Lettings Approach within the Housing Options Team, developing the amount and range of private sector properties available for prevention and the discharge of duty.
	Ongoing
	
	
	

	
	Strategic Housing Need
	Review the Deposit Guarantee Scheme – Incentivise and look at benefits for landlords
	November 2011
	
	
	

	
	Strategic Housing Need
	Review the accreditation scheme for private rented sector - Incentivise and look at benefits for landlords
	November 2011
	
	
	

	
	Housing Standards / Housing Options Service
	Maximise nomination rights and the use of empty homes for those threatened with homelessness
	Ongoing
	
	
	

	
	Housing Options Service – Sustainable Lettings Officers

Path
	Develop a community lettings agency based approach incorporating support packages for vulnerable clients
	Ongoing
	
	
	

	
	Housing Options Service / Housing Benefit
	Ensure ease of benefit claiming including safeguarding and Discretionary Housing Payments
	Ongoing (in line with Housing Benefit reform)
	
	
	

	
	Housing Standards / Housing Options Service
	Maximise Disability Facility Grants for people threatened with homelessness
	Ongoing
	
	
	

	
	Housing Options Service /Housing Benefit /Strategic Housing
	Encourage fair rents and direct Housing Benefit payments to landlords
	Ongoing
	
	
	

	
	Housing Options /Housing Benefit
	Work with Housing Benefit to bid for joint funding ie..Discretionery Housing Payments
	Ongoing
	
	
	

	Priority 2 -  Provide a range of Information with the aim of preventing homelessness early and collect appropriate data that
ensures services are accessible and developed in co-ordination with customers 



	Outcome Required
	Person Resp. for Action
	Actions
	Deadline Date
	Monitored
	Delivered
	Status RAG

	PEOPLE AT RISK OF OR AT THE POINT OF HOMELESSNESS KNOW WHERE AND HOW TO GET ASSISTANCE

Aims:

Ensure people know how and where to access services

Prevention and support through early intervention and informed information, advice and assistance for customers

Ensure customers have a say in services
	Housing Options Service / Council Web and Communication Team / Partner agency information
	Develop Housing Options Publicity Information and communication strands

· update web site

· Publicity information

· Newsletters

· Radio advertisements

· Screens
	March 2012
	HOMELESS FORUM

CUSTOMER CONTACT / FORUM
HOW MUCH? (QUANTITY)

Amount and range of information available

No website hits

No enquiries / appointments / homeless applications

Prevention statistics 

No of customer forums/customer engagement methods

No of partner agencies providing advice/preventing homelessness

HOW WELL? (QUALITY)

Customer Satisfaction Surveys - yearly

Service Reviews and Contract Management - yearly

Landlord and Customer Forums x3 each per annum

Website feedback forms

Mystery shopping

Feedback from strategy sub-groups/Torbay Together

IS ANYONE BETTER OFF? (EFFECT)

% of people knowing what services are available to them 

% of people knowing where to access services
	Housing Strategy

Torbay Together Involvement Strategy

Customer Contact and Housing Benefit
Housing Options
Supporting People/adult Social Care Commissioning

Children and Young Peoples Commissioning


	

	· 
	All Services
	Engage customers in the delivery and development of homelessness services through a range of methods including customer forums and feedback forms/media portals
	Ongoing
	
	
	

	· 
	Housing Strategy / Housing Options Service
	Explore levels and amount of outreach work
	Ongoing
	
	
	

	· 
	Housing Options Service /Customer Contact
	Continue to develop the relationships with customer contact/ways of working as the first point of contact to the Housing Options Service including…..connections interface and website interactivity
	Ongoing
	
	
	

	· 
	Housing Options Service /Link workers / DCN
	Train and Inform partner agencies in Torbay on homelessness prevention.
	Ongoing
	
	
	

	· 
	Strategic Housing
	Explore and consider co-location and joint posts in preventing homelessness.
	Ongoing
	
	
	

	· 
	Housing Options /Customer Contact
	Ensure monitoring systems are in place to clearly identify need and customer profiing.
	Ongoing
	
	
	

	Priority 3 - Ensure that the safeguarding of adults and children is embedded into service delivery



	Outcome Required
	Person Resp. for Action
	Actions
	Deadline Date
	Monitored
	Delivered
	Status RAG

	PEOPLE WHO ARE THREATENED WITH HOMELESSNESS OR BECOME HOMELESS FEEL THAT MEASURES HAVE BEEN PUT IN PLACE TO HELP THEM STAY SAFE
Aims:

Services work together and share information to help people stay safe 

Services put in place measures to help people stay safe
	Housing Options / Partner agencies
	Ensure monitoring systems flag safeguarding issues 
	Ongoing
	HOW MUCH? (QUANTITY)

No of safeguarding referrals and notifications

No of joint assessments

No of clients subject to safeguarding measures assisted

HOW WELL? (QUALITY)

Customer Satisfaction Surveys - yearly

Safeguarding outcomes data – impact of measures

IS ANYONE BETTER OFF? (EFFECT)
% of safeguarding cases that have resulted in a positive outcome for the customer

	Housing Strategy

Safeguarding Boards
Housing Options
Supporting People/adult Social Care Commissioning

Children and Young Peoples Commissioning


	

	· 
	Housing Options / Partner agencies
	Ensure policies/systems are in place for information sharing (including knowledge of thresholds) that enables safeguarding concerns to be shared.
	Ongoing
	
	
	

	· 
	Housing Options / Partner agencies
	Ensure safeguarding referrals are made between services through officer caswework, and operational meetings. 
	Ongoing
	
	
	

	· 
	Housing Options / Partner agencies (potential procurement of services)
	Ensure services understand safeguarding issues relating to homelessness/and or the threat of homelessness through training and advice
	Ongoing
	
	
	

	· 
	Housing Options / Partner agencies
	Joint assessments are administered between Housing and partner agencies to ensure holistic approach
	Ongoing
	
	
	

	· 
	Housing Options / Partner agencies
	Prevention of safeguarding issues is embedded into case management and referrals are made appropriately
	Ongoing
	
	
	

	· 
	Housing Options / Partner agencies
	Clients who are already subject to safeguarding issues are prioritised in regard to case management (including agency attendance at for example Housing options Interviews subject to consent)
	Ongoing
	
	
	

	Priority 4 – Prevent homelessness through targeted early intervention and support within vulnerable groups


	Outcome Required
	Person Resp. for Action
	Actions
	Deadline Date
	Monitored
	Delivered
	Status RAG

	Families

	FAMILIES FEEL THEY ARE LISTENED TO AND HELPED WHEN THREATENED WITH HOMELESSNESS
FAMILIES ARE ABLE TO FIND APPROPRIATE ACCOMMODATION FOR THEIR NEEDS

Aims:

Prevent and support families’ (especially lone female parents) from becoming homeless.

Ensure that appropriate accommodation both temporary and sustainable is available for families.


	Children’s Services / Housing Options Service / Checkpoint
	Work with Children and Young People Services Locality Teams to identify families at risk of breakdown inc….improve training and advice between services

	Ongoing
	HOMELESS FORUM

CFYP STRATEGY GROUP

HOW MUCH? (QUANTITY)

No. families identified at risk

No. families given Housing Options Advice

No. families given mediation

PIE discharge of duty and homelessness acceptances for families

Families placed in temporary accommodation

Prevention statistics for families

No.SP units dedicated to families

HOW WELL? (QUALITY)

Performance data from FIP and SP Services 

Customer Satisfaction Surveys - yearly

Service Reviews and Contract Management - yearly

Landlord and Customer Forums x3 each per annum

Website feedback forms

Mystery shopping

Feedback from Strategy Sub-groups

IS ANYONE BETTER OFF? (EFFECT)

SP Outcomes data

% of families at risk of homelessness prevented from becoming homeless

% of families given successful mediation

% of families assisted to find private sector accommodation

% of families given support/entering supported accommodation
	Housing Strategy
Housing Options
Supporting People/adult Social Care Commissioning

Children and Young Peoples Commissioning


	

	· 
	Supporting People / Community Safety / Social Services
	Provide family mediation through supporting people services and community safety i.e..FIP Project
	Ongoing
	
	
	

	· 
	Strategic Housing / Housing Options Service / Supporting People Contract Managers
	Meet accommodation need for homeless families through:

Supported Accommodation

Procurement of temporary accommodation

Development of private sector housing options (no longer using TPSL)
	Ongoing
	
	
	

	Young People

	YOUNG PEOPLE FEEL ASSISTED AND SUPPORTED AND KNOW WHAT OPTIONS ARE AVAILABLE TO THEM

Aims:

Develop housing options for high need Young People especially those with aspergers or those involved in criminal justice/substance misuse

Prevent/assess and safeguard homelessness in partnership with Children’s Services ensuring legislation is met.


	Supporting People Services / Housing Options Service / Children’s Service
	Develop surgeries and workshops with schools/Youth groups to raise awareness of homelessness – linked to SP Youth Homeless Prevention Service
	Ongoing
	HOMELESS FORUM

CFYP STRATEGY GROUP

HOW MUCH? (QUANTITY)

No CIN Assessments

No.Homeless applications and acceptances

No.family mediation

No.Housing advice and options appointments for Young People / Care Leavers /18-24 year olds

No.entering SP Services

HOW WELL? (QUALITY)

SP and Every child matters performance measures

Customer Satisfaction Surveys - yearly

Service Reviews and Contract Management – yearly

Chilldren/Families and Young People Strategy Sub Group

IS ANYONE BETTER OFF? (EFFECT)

SP and Every child matters outcomes data

% of Young People prevented from becoming homeless

% of Young People remaining at home through successful mediation

% of Young people assisted following CIN and/or homeless assessment

% of 18-24 year olds given advice and support

% of care leavers prevented from becoming homeless
	Housing Strategy
Housing Options
Children and Young Peoples Commissioning


	

	· 
	Supporting People Services / Housing Options Service / Children’s Service
	Continue joint working with Children and Young People Services on the 16/17 year olds Housing Protocol 
	Ongoing
	
	
	

	· 
	Supporting People Commissioners / Housing Partnerships / SP Community Engagement
	Procure Young People:
Accommodation Services

Prevention Services 

(in line with SP Procurement Plan)
	March 2012
	
	
	

	· 
	Supporting People Services / Housing Options Service
	Develop tenancy training for young people leaving home
	March 2012
	
	
	

	· 
	Youth Homelessness Prevention Panel Members / Strategic Housing / Supporting People
	Maintain the Youth Homeless Prevention Panel 
	Ongoing


	
	
	

	· 
	Housing Options Service / Checkpoint / Children’s Service
	Ensure effective assessment arrangements by Children Services and Housing Options Service, (including colocatilities) and that homelessness applications are taken in accordance with legislation
	Ongoing
	
	
	

	· 
	Housing Options Service / Supporting People Services
	18-24 year olds – provide assistance and advice for non-priority need through schemes such as Fresh Start (aim of preventing longer term homelessness)
	Ongoing
	
	
	

	· 
	Housing Options Service
	Ensure advice/assistance and homelessness assessments are carried out with Care Leavers with aim of preventing homelessness
	Ongoing
	
	
	

	Domestic Abuse

	VICTIMS OF DOMESTIC ABUSE FEEL THEY ARE SUPPORTED ESPECIALLY WHEN REMAINING AT HOME IS UNSAFE OR HAS BECOME UNTENABLE
Aims:

Prevent people at risk   of domestic abuse from becoming homeless

Ensure victims of domestic abuse are able to find safe and appropriate accommodation.

Ensure effective safeguarding and information sharing between services
	MARAC Panel Members / Housing Options Service
	Ensure effective MARAC referrals and housing representation
	Ongoing
	HOMELESS FORUM

DOMESTIC ABUSE STEERING GROUP

HOW MUCH? (QUANTITY)

MARAC Referrals

No. entering SP Services

No enquiries / appointments / homeless applications

Prevention statistics 

No. Homeless acceptances

HOW WELL? (QUALITY)

MARAC Performance Measures

SP Service Performance Measures

Domestic Abuse Steering Group

IS ANYONE BETTER OFF? (EFFECT)

SP and MARAC Outcomes data

% of domestic abuse cases prevented through early intervention

% of domestic abuse victims prevented from becoming homeless

% of domestic abuse victims successfully finding accommodation

% successful bidding through Devon Home Choice

	Housing Strategy
Domestic Abuse Steering Group 

Housing Options
Supporting People/adult Social Care Commissioning

Children and Young Peoples Commissioning


	

	· 
	Riviera Housing Trust / Domestic Abuse Services / Housing Options Service
	Ensuring effective links and priority categorising through Devon Home Choice
	Ongoing
	
	
	

	· 
	Domestic Abuse Services / Housing Options Service
	Housing Options Surgeries in Supported Accommodation / support groups on Domestic Abuse
	Ongoing
	
	
	

	· 
	Supporting People / Safer Communities
	Provide and review SP Domestic Abuse Services including:

· Women’s Refuge

· DASS
· Sanctuary Scheme (include joint funding and delivery arrangements)
	Ongoing
	
	
	

	Mental Health Services

	PEOPLE WITH MENTAL HEALTH ISSUES FEEL ASSITED TO FIND ACCOMMODATION AND /OR SUPPORT TO LIVE INDEPENDENTLY

PEOPLE WITH MENTAL HEALTH ISSUES ARE SUPPORTED TO LIVE INDEPENENTLY
Aims:

Prevent homelessness within mental health services

Ensure people with mental health issues are able to find appropriate accommodation both temporary and sustainable

Ensure people with mental health issues who fall between services are assessed and referred appropriately (including complexity and risk assessments/safeguarding)
	Housing Options Service / Housing Link workers / wider training agencies ie…DCN, Shelter
	Carry out inter-agency training and provide mental health services with information on preventing homelessness
	Ongoing
	HOMELESS FORUM

MENTAL HEALTH STRATEGY GROUP

HOW MUCH? (QUANTITY)

No enquiries / appointments / homeless applications

No.prevented who are within mental health services

No.people within temporary accommodation who have mental health issues

No. safeguarding referrals/involvement within

No. Homeless acceptances

HOW WELL? (QUALITY)

Reduction in Homeless acceptances for people with mental health issues

Outcome of referrals and risk panels

Mental Health Strategy Sub Group

IS ANYONE BETTER OFF? (EFFECT)

% of people with mental health issues prevented from becoming homeless

% of people with mental health issues finding appropriate accommodation

% of people with mental health issues receiving support
	Housing Strategy

Mental Health Strategy
Housing Options
Supporting People/adult Social Care Commissioning

Children and Young Peoples Commissioning

Health and Wellbeing Strategy
	

	· 
	Strategic Housing / Mental Health Strategy Group
	Develop a Mental Health & Housing protocol
	March 2012
	
	
	

	· 
	Strategic Housing / Mental Health Strategy Group
	Procure temporary accommodation that supports people with mental health needs
	October 2011
	
	
	

	· 
	Mental Health Strategy Sub-Group
	Review Supporting People Services for people with mental health (new procurement plan in line with Mental Health Strategy)
	October 2011
	
	
	

	· 
	Housing / Safeguarding Board
	Create pathways and ensure Housing representation  in assessing complex clients and mitigating risk through multi-agency meetings.
	Ongoing - 2014
	
	
	

	Criminal Justice/Single Homeless/Substance Misuse including hostel provision

	PEOPLE INVOLVED IN CRIMINAL JUSTICE /SUBSTANCE MISUSE ARE ENCOURAGED TO FIND SUSTAINABLE ACCOMMODATION
Aims:

Ensure prevention services are maintained in criminal justice sector

Ensure Housing Options are given on sustainable accommodation (aim to try and reduce transitional homelessness)
	Prison Service /probation / Housing Link worker/Housing Options
	Early intervention from prison/probation  - Ensure links and probation/prison staff given information on preventing homelessness
	Ongoing
	HOMELESS FORUM

CRIMINAL JUSTICE/SUBSTANCE MISUSE/SINGLE HOMELESS STRATEGY SUB GROUP

HOW MUCH? (QUANTITY)

No enquiries / appointments / homeless applications

Prevention statistics 

No. Homeless acceptances

HOW WELL? (QUALITY)

Service Reviews and Contract Management – yearly

Criminal Justice Move on Panel and Strategy Sub Group

IS ANYONE BETTER OFF? (EFFECT)

SP Service Outcomes

% given Housing Options Advice

% moving on into private sector accommodation

Outcome from use of prevention funds


	Housing Strategy
Substance Misuse / Criminal Justice/Single Homeless Strategy & Group

Housing Options
Supporting People/adult Social Care Commissioning


	

	· 
	Strategic Housing
	Explore personalisation for rough sleepers/substance misusers
	March 2012
	
	
	

	· 
	Supporting People
	Maintain the Hostel Provision - maximise options for the placement of single homeless requiring temporary accommodation’s Criminal Justice Substance Misuse Services:

Leonard Stocks
	Ongoing
	
	
	

	· 
	Housing Options Service / SP Services
	Provide Housing Advice and Options to people involved in services ie..those at Leonard Stocks - consider surgeries in these services - 
	Ongoing 
	
	
	

	· 
	Criminal Justice Link Worker / Housing Options Service – Sustainable Lettings
	Strategic Move-on and develop housing options for people involved in criminal justice
	Ongoing
	
	
	

	· 
	Housing Options Service /DAT Team/ Criminal Justice Link Worker
	Use dedicated funding streams to prevent homelessness ie..DAAT Funding
	Ongoing
	
	
	

	
	Housing Options Service /DAT Team/ Criminal Justice Link Worker/Safeguarding
	Target prevention activity towards “revolving door” clients – explore option of using person budgets and multi- agency panel meetings


	Ongoing
	
	
	

	Health issues/disability and old age

	OLDER PEOPLE AND/OR PEOPLE WITH DISABILITIES FEEL THEIR NEEDS ARE TAKEN INTO CONSIDERATION IN OBTAINING ACCOMMODATION AND THERE ARE OPTIONS AVAILABLE TO THEM
Aims:

Prevent homelessness through advice given by health professionals and effective hospital discharge.

Increase supply of available accommodation for older people or those with disabilities who may be at risk of homelessness.

	Care Trust / Housing Options Service
	Work with internal and external partners to improve delivery of housing options to people with disabilities
	Ongoing
	HOMELESS FORUM

PHYSICAL DISABILITY GROUP

LEARNING DISABILITY GROUP

HOSPITAL DISCHARGE GROUP

OLDER PEOPLE FORUM

HOW MUCH? (QUANTITY)

No enquiries / appointments / homeless applications / acceptances

Prevention statistics 

No. at risk leaving hospital/care

No.entering TA who are old or who have a disability

No. of properties available

HOW WELL? (QUALITY)

Service Reviews and Contract Management – yearly

No of customers whose disability needs have been met.

Customer Satisfaction levels.

Feedback from disability groups.

IS ANYONE BETTER OFF? (EFFECT)

% able to obtain accommodation in PRS (Rather than enter residential services)

% prevented through effective hospital discharge
	Housing Strategy
Older Persons Strategy and Delivery Group
Housing Options
Supporting People/adult Social Care Commissioning

Health and Wellbeing Strategy
	

	Rough Sleepers

	PEOPLE FEEL THEY HAVE OPTIONS AVAILABLE TO THEM WHICH MEANS THEY DON’T HAVE TO SLEEP ROUGH

	Housing Options Service / Supporting People / Safer Communities
	Develop a  Project to ensure no second night out – explore options for personalisation

Continuation of Rough Sleepers Outreach Service
	March 2012
	HOMELESS FORUM

ROUGH SLEEPER COUNT

CRIMINAL JUSTICE/SINGLE HOMELESS/SUBSTANCE MISUSE STRATEGY SUB-GROUP

HOW MUCH?

No. rough sleepers (following count)

HOW WELL? (QUALITY)

Levels of rough sleepers - reduction indicates improvement

IS ANYONE BETTER OFF? (EFFECT)

% of rough sleepers obtaining accommodation

% of customers satisfied with outcome
	Housing Strategy
Substance Misuse / Criminal Justice/Single Homeless Strategy & Group

Housing Options
Supporting People/adult Social Care Commissioning


	

	Priority 5 – Be prepared and identify those most affected by the recession, housing and welfare reform and tackle the wider needs of homelessness.


	Outcome Required
	Person Resp. for Action
	Actions
	Deadline Date
	Monitored
	Delivered
	Status RAG

	PEOPLE AT RISK OF OR AT THE POINT OF HOMELESSNESS FEEL THAT THEIR NEEDS ARE NOT DEALT WITH IN ISOLATION AND THAT THEIR WIDER SOCIAL, ECONOMIC, FINANCIAL AND PSYCHOLOGICAL NEEDS ARE ALSO CONSIDERED
Aims:

Advice and assist people to obtain services that tackle the following:

Financial problems (debt/rent affordability/mortgage repayments)

Health problems

Worklessness and education

Housing Benefit changes/reform
	Housing Options Service
	Continued inclusion in the governments Mortgage Rescue Scheme
	Ongoing
	HOMELESS FORUM

HOUSING BENEFIT WORKING GROUP

HOW MUCH? (QUANTITY)

No. referrals and advice given by CAB

No. awareness sessions on Housing Benefit reform

No. referrals made to health services

No. referrals to the job centre

HOW WELL? (QUALITY)

Successful referrals to other agencies

No of people understanding changes in housing and benefit reforms

Impact of input into multi-agency panels

IS ANYONE BETTER OFF? (EFFECT)

% of people threatened with homelessness or homeless obtaining financial assistance

% of people threatened with homelessness or homeless obtaining health care assistance and advice

% of people threatened with homelessness or homeless obtaining advice on employment and training needs

% of people threatened with homelessness or who are homeless gaining advice on benefits

% of court intervention work
	Housing Strategy
Housing Benefit

Housing Options

Supporting People/adult Social Care Commissioning


	

	· 
	Housing Options Service
	Debt Advice training for Housing staff to ensure clients income maximisation
	Ongoing
	
	
	

	· 
	CAB
	Citizens Advice Bureau to deliver financial advice
	Yearly contract
	
	
	

	· 
	Housing Options Service / Council Communication Team
	Produce a multi agency directory of services for all frontline staff
	March 2012
	
	
	

	· 
	Housing Benefit / Housing Options Service
	Support the public and accommodation providers on Housing Benefit Changes – training and information
	Ongoing
	
	
	

	· 
	Housing Benefit / Housing Options Service
	Support the public and accommodation providers on Housing Reform changes – training and information.
	Ongoing
	
	
	

	· 
	CAB / Supporting People
	Ensure financial support and debt advice is available for customers through:

CAB

Supporting People Services – support plans
	Ongoing
	
	
	

	· 
	Care Trust / Housing Options Service
	In partnership with other organisations tackle health issues including multi agency protocol and referral pathways.


	Ongoing
	
	
	

	· 
	Housing Options Service / worklessness group / job centre / schools and colleges
	In partnership with other organisations tackle employment, education and training issues:

Surgeries at job centre

Involvement in worklessness group


	Ongoing
	
	
	

	Priority 6 -  To demonstrate Value for Money, and the cost effectiveness of preventing homelessness. Expand on joint working
and commissioning opportunities.



	Outcome Required
	Person Resp. for Action
	Actions
	Deadline Date
	Monitored
	Delivered
	Status RAG

	THE PUBLIC FEEL THAT RESOURCES ARE USED EFFECTIVELY TO TACKLE HOMELESSNESS
Aims:

Maintain homeless grant by showing how homelessness is prevented

	Housing Options Service /Strategic Housing
	Evidence savings on statutory services through homelessness prevention (basis for maintaining homelessness grant)
	Yearly
	HOMELESS FORUM

HOUSING OPTIONS  /STRATEGIC HOUSING

HOW MUCH? (QUANTITY)

Financial statements / budget monitoring

Prevention and Homelessness  statistics

HOW WELL? (QUALITY)

Budget statements (staying within budget)

% saved through invest to save and value for money initiatives

Benchmarking data – comparisons with nearest neighbour groups and Devon Housing Options Group

IS ANYONE BETTER OFF? (EFFECT)

Maintenance of the Homelessness Grant

% of prevention cases through dedicated use of prevention funds (reduction in homelessness within priority areas)
	Housing Strategy
Housing options

Temporary Accommodation Plan
Supporting People/adult Social Care Commissioning

Children and Young Peoples Commissioning


	

	· 
	Housing Options Service /Strategic Housing
	Invest to save policy for prevention funds – based on priorities.
	Yearly
	
	
	

	· 
	Housing Options Service /Strategic Housing
	Develop services that provide value for money especially temporary accommodation provision
	Ongoing
	
	
	

	· 
	Housing Options Service /Strategic Housing
	Demonstrate savings through joint procurement and funding with other organisations
	Ongoing
	
	
	

	Temporary Accommodation

	PEOPLE FEEL THAT  THE TEMPORARY ACCOMMODATION  THEY ARE PLACED IN IS SUPPORTIVE AND APPROPRIATE TO THEIR NEEDS AND THAT LENGTH OF STAY IS AS SHORT AS POSSIBLE
	Strategic Housing
	Procure temporary accommodation in line with support services and Supporting People strategy sub groups ensuring effective assessment and referral for people at crisis point (key priorities families and single person with mental health issues, provision for Young People, some provision for disability)
	Oct 2011
	STRATEGIC HOUSING

HOMELESS FORUM

HOW MUCH?

No. in temporary accommodation

Support needs of people in temporary accommodation (break down)

Budget statements

HOW WELL? (QUALITY)

Levels of TA - reduction indicates improvement/more prevention

Length of time

Reduced TA overspend

IS ANYONE BETTER OFF? (EFFECT)

% of customers satisfied with outcome

% of customer satisfied with their experience in TA
	Housing Strategy
Housing options

Temporary Accommodation Plan
Supporting People/adult Social Care Commissioning

Children and Young Peoples Commissioning


	

	· 
	Housing Options Service
	Minimise the use of B&B
	Ongoing
	
	
	

	· 
	Strategic Housing / Housing Benefit / Housing Options Service
	Improve temporary accommodation value for money – disparity between Housing Benefit and the cost of accommodation
	Ongoing
	
	
	

	· 
	Housing Options Service
	Maximise move-on routes from Temporary Accommodation (and minimise amount of time people spend in TA)
	Ongoing
	
	
	

	Priority 7 - To drive forward improvements to local service delivery in a multi agency way that meets changing local need



	Outcome Required
	Person Resp. for Action
	Types of Actions
	Deadline Date
	Monitored
	Delivered
	Status RAG

	THAT CUSTOMERS FEEL THEY RECEIVE SERVICES THAT ARE TAILORED TO THEIR NEEDS

	Housing Options/Sustainable Lettings Manager
	Ensure continuous improvement to the quality and accessibility of the Housing Options Service including:

Review of Learning and Development Plans

Demonstrate effectiveness of home visits, outreach work and outsourced advise services

Staff training - safeguarding, homelessness legislation, awareness of vulnerable groups

Technological Development including case management system Comino
	Ongoing
	Homeless Forum

SP Strategy Sub-Groups

HOW MUCH? (QUANTITY)

No of Customers feeling that their needs were met

No of agencies able to provide homelessness advice

HOW WELL? (QUALITY)
Customer Satisfaction Surveys

Customer Forum Feedback

Service Reviews and Contract Management - yearly

IS ANYONE BETTER OFF? (EFFECT)
% of Customers feeling that their needs were met

% of partner agencies feeling they have a greater knowledge of homelessness and are able to use it in their service delivery


	Housing Strategy
Housing options

Supporting People/adult Social Care Commissioning

Children and Young Peoples Commissioning

Affordable Housing Strategy


	

	
	Housing Options/Sustainable Lettings Manager
	Improve housing knowledge of partner agencies to ensure active use of services (for and on behalf of and in support of their clients)
Awareness raising sessions, involvement in local events (e.g. conferences)

	Ongoing
	
	
	

	
	Housing Options/Sustainable Lettings Manager
	Flexibility regarding Housing Options Service Structure and role of sustainable lettings functions to meet new and changing priorities
	Ongoing
	
	
	

	
	Housing Options/Sustainable Lettings Manager/Housing Options Service Improvement Officer/Strategic Housing/Service Development Officers
	Open and transparent communication between commissioning and operational activity to ensure procured services meet need
	Ongoing
	
	
	

	
	Housing Options Manager/Sustainable Lettings Manager + Service Improvement Officer
	Ensure Performance Management systems are in place including auditing of files looking at how the needs of clients have been addressed.
	Minimum every six months
	
	
	

	
	Housing Options /Devon Houisng Management Group
	Ensure performance comparisons are made with other local Authorities
	Yearly
	
	
	

	Provide a Housing Options Service for those on the waiting list for Devon Home Choice and those entering supported accommodation/floating support services (those in need)

	PEOPLE FEEL THAT THEIR SOCIAL/SUPPORTED HOUSING ARRANGEMENTS ARE SECURE

PEOPLE FEEL THEY CAN GET SUPPORT

	Supporting People / Strategic Housing
	Develop the supporting people referral Hub and its specification  - Align Supporting People Referral Hub closely with partner agencies and providers (consider co-locality) and promote the service (improve service for vulnerable clients)
	March 2012
	HOMELESS FORUM

STRATEGIC HOUSING

HOW MUCH?

Referral Hub statistics

PIE Prevention statistics – people assisted to find supported accommodation

Advice/Appointments/Applications and acceptances from people in Supported or RP accommodation.

Assistance and referrals to DHC
Notifications from RPs and Support providers
HOW WELL? (QUALITY)

Levels of prevention (number of evictions prevented/ advice given to people in RSLs and supported accommodation)

% of successful DHC bids

IS ANYONE BETTER OFF? (EFFECT)

% of cases prevented

% of people obtaining support 

% of people obtaining RSL accommodation
	Housing Strategy
Housing options

Supporting People/adult Social Care Commissioning

Children and Young Peoples Commissioning


	

	
	Housing Options / Sanctuary Devon Home Choice
	Monitor applications for Devon Home Choice – linking in homelessness prevention through Housing Options Interviews and Contact
	Ongoing
	
	
	

	
	Housing Options /Sustainable Lettings
	Monitor Hub applications and ensure consistency and referrals with Housing options
	Ongoing
	
	
	

	
	Registered Providers / Support Providers / Housing Options
	Ensure the continuation of notification systems for people at risk of eviction from Registered Providers and or Supported Accommodation/people receiving floating support (Eviction Protocol)
	Ongoing
	
	
	

	Ensure Delivery of the statutory Homeless Service

	People are provided a service that meets their rights under Housing and Homelessness Legislation (CORE BUSINESS)


	Housing Options Service
	Ensure Delivery of the statutory service including:

· Information on rights

· Homeless application

· Homeless investigation (and prevention whilst investigating)

· Temporary Accommodation Placement

· Homeless decision

· Discharge of Duty
	Ongoing (statutory legislative duty)
	Housing Options Service – Service Improvement Officer/ Housing Strategy

(Devon Based Quality Standards Framework)

Torbay Council Internal Audit

Measures:

 P1E data – National return on homelessness


	Housing Strategy
Housing Options

	


This document can be made in other languages and formats. Please contact Housing Partnerships on 01803 208015 who will arrange this for you.
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