BTC Finance and General Purposes Committee Terms of Reference
1. The Finance & General Purposes Committee (F&GP) to act in accord with the Financial Regulations adopted at the Brixham Town Council Annual Meeting.
2. To have Delegated Powers by BTC Resolution to pay invoices already agreed by a Council minute such as:

i. Salaries          
ii. Rent

iii. Stationery

iv. Postage

v. Telephone and any other Utility 

vi. Maintenance Contracts already resolved by Council

vii. Project Contracts already resolved by Council
3. To prepare and present to BTC detail of the Financial Business such as:

i. Budget 

ii. Precept

iii. Monitor the Income and Expenditure quarterly in relation to Budget.
4. To review the detail of the following and present its findings and recommendations to Council on:

i. Subscriptions 

ii. Grant applications for money from the Council

iii. Estimates for Project Work
5. To appoint a councillor who is not a member of the Committee to monitor BTC accounts on a quarterly basis and report to the Committee (known as the Internal Internal auditor).
6. To liaise with Internal Auditor. 
7. To form an Emergency Subcommittee and an Allotments Sub Committee.
8. The Responsible Financial Officer to service the Committee and undertake any correspondence required.

9. To meet once a month or as required with the Agenda to be published with items to discuss listed 3 clear days in advance of the meeting.

10. Minutes to be taken and distributed with Brixham Town Council (BTC) papers and agreed at the next Committee meeting.

11. Membership to be 8 councillors including the ex-officio Chairman and Vice Chairman, with a quorum of 5 members, to be appointed annually.
12. Chair to be elected at the first meeting of the Committee after BTC annual meeting.

13. Members of the Committee may vote on resolutions put to the committee. All Councillors may attend and contribute to the meeting.

Policy


 A way of doing something that has been officially agreed /adopted by the Council
Strategy

 A planned series of actions for achieving something
Plans                            A set of actions that has been considered carefully and in detail 
Protocols/compacts
A written record of a formal agreement, or an early form of an agreement

Procedure

A set of actions which is the official or accepted way of doing something
