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Chairperson’s Report
2019-2020 was my 5th year as a Brixham Town Councillor and my 2nd year as
Chairperson. Due to COVID-19 and lockdown, we have been unable to hold elections,
so I have been asked to continue in my role for the foreseeable future. I feel privileged
to be able to do so. The Council is now holding virtual meetings, and as they occur
they will be advertised to enable the public to observe the work being done in these
very difficult times.
After the elections in May, we welcomed some new Brixham Town Councillors, and we have had
some staff changes; however, we all continue to work very hard promoting Brixham and
supporting our residents.
In August as a Council we declared a Climate Emergency and will continue to look at ways we can
work with others including Torbay Council to help our climate.
The November Lantern, Lights & ‘Luminations event, was a great success, with people attending
from miles around to enjoy the “Electric” atmosphere. Because of continuing uncertainty about the
ongoing social isolation rules, the council has cancelled this year’s event, since it would be
impossible to safely isolate so many visitors. The decision to cancel was left until as late as
possible, but if the decision had been further delayed, cancellation costs would have escalated.
November saw the opening of our John Chancellor display in the Function room of the Town Hall.
This will remain in place for the public to enjoy after the lockdown.

The council also continued to run it’s Keep Brixham Beautiful campaign which included litter picks
last May, June, September and January. The council’s popular Lengthsman service continued to
keep Brixham clean and tidy until lockdown. However, the planned Gardening Assisted Scheme
has had to be shelved until it is safe to resume work. Public consultations on the council’s 2020-21
budget and on a housing and Town Hall Regeneration project. Grants were awarded throughout
the year and the Civic Award went to Captain Bob Curtis.
Some Councillors have established a "collective base" (involving several local groups and other
organisations) to identify and help residents facing lockdown problems. Some individuals are
feeling vulnerable and lonely; some businesses remain closed, leaving residents unable to work
and earn. The council has also published regularly updated lists of Brixham businesses which
have been providing home delivery services for residents.
1st May would have been Pirates weekend, but this year it had to be held as a virtual event on
Facebook. We all know how Brixham comes together for that "Ooh arr, me hearties" weekend and
everyone at the Council hopes to see it back again in 2021.
8th May, the 75th anniversary of V.E. Day, was to have been celebrated with a large three-day
event, but this too fell victim to the coronavirus outbreak and had to be cancelled. The Town
Council arranged for red, white and blue bunting to adorn the Town Hall to show our respect and
support on V.E. Day, on the 75th anniversary of V.E Day.
Please all stay safe, and when things do start opening up, support our local shops, cafes and
public houses. They all need our help to stay afloat in these difficult times.
Councillor Jill Regan

Councillors
Brixham Town Council is made up of 12 Councillors. They represent the two wards of Furzeham
with Summercombe and St Peters with St Marys. Councillors are elected for four years and will
be in place until 2022. Being a Town Councillor is a voluntary unpaid role.
Brixham Town Councillors are listed by Ward below. Their contact details are on the Town
Council website www.brixhamtowncouncil.gov.uk and at the end of this report.
Furzeham with Summercombe
Paul Addison
David Giles
Richard Haddock
Susan Laurie
Mike Morey
Jill Regan
Jackie Stockman

St Peters with St Marys
Ian Carr
Vanessa Fitzgerald
Eleanor Hoggart
Anne Massey
Siv White

Brixham Town Councillors 2018 - 2022
Paul Addison

Ian Carr

Vanessa Fitzgerald

David Giles

Richard Haddock

Eleanor Hoggart

Susan Laurie

Anne Massey

Mike Morey

Jill Regan

Jackie Stockman

Siv White

The Chairperson for the year 2019/20 has been Councillor Jill Regan and the Vice Chairperson for
the year has been Councillor David Giles.
All meetings of the Council and Committees are open to the public to attend (apart from
confidential report items) and the public can speak at the start of each meeting. Details of the
meetings, along with agenda, minutes and supporting documents (where applicable) can be found
on the Town Council website. In addition, meeting dates are available in the Brixham Signal and a
copy of the agenda is available to view on the Town Council noticeboards.
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Staff Structure

The Town Council is required to annually publish details of any senior employees (including job
descriptions, responsibilities, budgets and number of staff) earning over £58,200 per annum. The
Town Council does not employ staff earning over £58,200 per annum.

Committees
The Town Council has five committees as follows:
Evaluation Committee
This committee evaluates the overall performance of the Council and its component committees,
considers long term strategy and policies, reviews staffing structure, employment policies and
monitors Councillor attendance.
Finance and General Purposes Committee (F&GP)
This committee monitors the income and expenditure levels of the Council, considers grant
applications, considers allotment annual fees and setting the draft budget.
Community Services Committee
This committee monitors the Councils communications and social media sites, monitors the
Council services, manages the Christmas lights / civic events, considers the Annual Civic Award
and Outstanding Sports Achievement Award, considers issues relating to public amenities and
liaises with community organisations for community improvements to the Town infrastructure and
tourism.
Planning and Regeneration Committee
The Town Council doesn’t have the power to grant planning permission but is a statutory
consultee and provides comments on all planning, tree works, highways, licensing applications
and policy consultations to Torbay Council planning authority and other decision making bodies.
They also work closely with Brixham Peninsula Neighbourhood Forum, a working group of the
Town Council.
Town Hall Committee
This committee works towards achieving the best levels of income possible from all areas of the
Town Hall complex that can be let and to work with tenants to ensure the future viability of the
Town Hall, they also monitor the maintenance, required inspections and fire risk assessments.
Report from the Evaluation Committee Chairperson: Councillor David Giles
While the work of the Evaluation Committee is temporarily suspended amidst the Coronavirus
(COVID-19) emergency that has swept through Torbay and the rest of the United Kingdom, it has
met on numerous occasions until March 2020, the last that was able to take place for the time
being.
The Committee comprises the Chair, Vice Chair and Chairpersons of Committees and its role is to
evaluate all aspects of Brixham Town Council’s performance.
While the onset of Coronavirus has led to the implementation of emergency measures to help
support the community, the Town Clerk and the hard working staff of the Council have remained
available to answer all calls and e-mail queries and comments that have continued to come forward
since the temporary closure of the Town Hall was forced upon us for the safety of the tenants,
visitors, staff and councillors.
Throughout 2019 and into the early part of 2020 the Council’s staff, who are situated on the 1st floor
of the Town Hall in New Road, have been very busy with
•

•
•

An increase in the number of people visiting the office to ask questions, raise issues and
sometimes to ask where they might offer their help within our community.
The ongoing success of the Lengthsman service and preparations for the introduction of the
Gardening Assistance Scheme, both of which are on temporary hold at the time of writing
Working with partners to deliver the very successful annual Lanterns, Lights and
Continued on page 7 ...

Report from the Evaluation Committee Chairperson: Councillor David Giles
… Continued from page 6

•
•

Luminations event, and working with Councillors on the Community Services Committee to
oversee a tendering process for the management of the 2020 event.
Managing the Council’s allotment sites around the town
Preparing reports and implementing the decisions of the Council and its various
Committees.

The Evaluation Committee considers and makes recommendations to the Full Council on matters
relating to the Strategy of the Council for the period 2020-2023, policy updates, legal and funding
agreements with partners and tenants, personnel issues including appointments to vacant Council
posts as and when they arise, the Terms of Reference for the Council’s committees and working
groups, and training opportunities for both staff and Councillors.
The Committee also considers how the structure of the Council, including staff levels, work
requirements and Committee responsibilities operate in practice and was in the process of
undertaking a review just as the coronavirus emergency hit our town, but it remains a key objective
and it is hoped that a report and recommendations will go forward to Full Council in the near future.
Report from the Community Services Committee Chairperson: Councillor Paul Addison
The Community Services Committee has met regularly throughout the year until March 2020 when
we were unable to meet due to the coronavirus emergency.
Throughout 2019 into the first part of 2020 the Committee has overseen various projects including:
•
•
•
•
•

the Red Telephone boxes
Lengthsman gardening service
plans for celebrating 75th anniversary of VE day
Christmas lights and fireworks plus maintaining regular contact with the events company
employed to provide the Christmas events
overseeing the arrangements for the ‘Lanterns Lights & ‘luminations event.

Unfortunately the 75th VE day was cancelled due to the coronavirus pandemic.
The Committee has:
•
•
•
•
•
•
•
•
•
•

looked into involving local businesses to encourage sponsoring /purchasing Christmas lights
for their properties
been in discussions with Lighting up Brixham to partner with BTC to expand seasonal
displays for the town
been investigating becoming a Pesticide Free Town and recognised that the Lengthsman
should stop using pesticides
maintained an overview of the Lengthsman’s working and kept up to date on training or
equipment needs
replaced the bunting used in displays around the Town, the old bunting having deteriorated in
condition
considered the seasonal displays for 2020/21.
appointed a contractor for the 2020 - 22 Christmas events seasons
been kept up to date with the clean-up events held in the Town
looked into the Town Emergency plan,
made recommendations to F&GP committee re the service level agreement with Kingswear
Parish Council.

Report from the F&GP Committee Chairperson: Councillor Paul Addison
The committee’s role is to oversee all aspects of the Council’s
financial affairs. It normally meets on a monthly basis, although
due to the coronavirus emergency face-to-face meetings have
been suspended.
Throughout year the committee has reviewed and approved all
invoices due for payment, monitored investment and savings
accounts and overseen income streams.
The allotments’ maintenance and upkeep are monitored as well
as reviewing the annual rental charges.
The committee considers grant applications throughout the year, giving financial help to many
organisations, e.g. Brixham in Bloom, Brixham Food Bank, Youth Genesis and Brixham Does
Care.
It also carried out budget planning including street consultations and consideration of reserves,
investments and financial regulations.
Also considered were internal and external Audit reports, grants, events and community projects.
Updates on the Information point were monitored.
Report from the Town Hall Committee Chairperson: Councillor Anne Massey
Until the Covid-19 lockdown the Town Hall
Committee met monthly.

Its purpose is to manage the upkeep and safety
standards of the Town Hall buildings and oversee
the use of its sub-let offices, the Scala Hall and
Theatre. The Town Hall Regeneration working
party reports to the Town Hall Committee.
Since the proposed redevelopment of the Town
Hall is the largest and most exciting of the projects
overseen by the committee it is fitting to start with
that. The project is currently subject to an external
Business Planning and Evaluation study, to
ensure the project is viable and affordable. A public consultation process took place between
January and March 2020 and we are eagerly awaiting the results.
Part of the regeneration plan was to investigate the viability of converting The Old Police House
(behind the Town Hall) into flats for local people. Plans for these are now awaiting approval from
Torbay Council, after which Brixham Council will decide, based on the business viability report,
whether to go ahead with the conversion ahead of any other part of the regeneration project.
The Pannier Market in the Scala Hall has been steadily increasing footfall and stall numbers. It too
has been closed during the lockdown, but in February, business was going so well that the
manager had put in a request to expand to a six-day-a-week market, for which he is to present a
business plan. Of course, the Government virus regulations will have serious implications for that
plan.
The Museum is housed in the building next door owned by Torbay Council, but its committee
liaises closely with the Town Hall Committee. Last year, the Museum shared the good news that

Report from the Town Hall Committee Chairperson: Councillor Anne Massey
visitor numbers had increased from 4,000 to 12,000.
The Town Hall Committee also arranged for the Function Room (the café to the left of the entrance
doorway) to hold a permanent display of the work of John Chancellor after an approach from his
daughter. The opening of this exhibition (which will remain in place until the regeneration project
begins) happily coincided with the issue of a set of postage stamps, some of which feature his
dramatic paintings of ships in full sail.
The committee also undertakes many less glamorous, but perhaps more essential, duties, such as
the repair of the building’s CCTV unit; the upkeep and replacement of fire safety and lighting
equipment; and ongoing initiatives to run and maintain the building in a more environmentally
friendly way.
The 20 year old lift, which offers the main disabled access to the theatre as well as the council
offices, despite regular repair and maintenance, stubbornly continues to misbehave! The Town
Council has agreed to purchase a complete refurbishment and this is due to be installed in July.
A more quirky task was to find an alternative to the theatre’s emergency evacuation Evac Chair
which in safety drills had been found to be too heavy for the theatre volunteers to lift. The
committee bought two evacuation ski pads – one in the theatre lobby and the other beside the lift
on the first floor. The Evac Chair, with the permission of the Inner Wheel which gifted the chair to
the council, will be passed on to another community organisation.
To improve communication, in November the committee asked its tenants (and the Heritage
Museum) if they would each like to nominate representatives to be co-opted onto the committee.
But none of the tenants took up the offer.
Although the Town Hall is currently closed, maintenance continues. Our excellent Building and
Facilities Officer, working in splendid isolation, continues to carry out essential maintenance and
decoration work in our absence.
Report from the Planning and Regeneration Committee Chairperson: Councillor Ian Carr
As always, the past year has been a busy one for Brixham Town Council’s Planning and
Regeneration Committee. In our role as a statutory consultee, we have responded to a number of
larger applications either within or close to the boundaries of the Town Council’s area. This is in
addition to responding to each of the numerous smaller planning applications that fall within the
Town Council’s boundary.
We have continued to be firm in our responses to Torbay Council, with the aim of achieving both
good design and sympathetic sustainable development that enhances Brixham and its economy for
the benefit of visitors, residents and businesses alike. This is particularly important in the town’s
two Conservation Areas. The Brixham Town Conservation Area remains on Historic England’s ‘At
Risk’ register and our responses to applications made within the conservation area have been
made with the aim of protecting and improving the historic and architectural character of the town.
With the Brixham Peninsula Neighbourhood Plan now adopted, we have been working closely with
our working group to ensure that we protect what is special and unique about our town as well as
the neighbourhood peninsula plan area.
Council meetings are open to the public and anyone can attend the Planning and Regeneration
Committee, whether they wish to comment on a particular application or not. The dates are
available on the website.

Grants, Community Projects and Community Events
Grants:
Brixham Junior Sailing Club
Middle Street Traders
Brixham Town Band

£3,600
£500
£1,000

Brixham in Bloom

£100

Heritage Leaflets

£160

Brixham Art Society

£300

Admiral Swimming Centre

£5,000

Brixham Foodbank

£1,800

All Saints Church

£220

Brixham Community Partnership

£500

Time and Tide Bell

£2,300

Community Projects:
Brixham Does Care

£17,000

Brixham Heritage Museum

£10,000

Youth Genesis

£8,680

Brixham Foodbank

£2,000

Town Council projects

£8,933

Community Events:
Brixham Future

£3,000

Brixham Pirate Festival

£5,000

Total

£70,093

Members’ Allowance
Councillors are paid a Basic Allowance to support them in carrying out their work they do as Town
Councillor. Allowances payable to Councillors are detailed within the Members Allowances
Scheme.
Brixham Town Councillors claiming Members’ Allowance are:
P Addison
I Carr
J Regan
S White
All other Councillors elected to forego their entitlement to an allowance.

The total amount spent for 2019/20 was £921.

2019/20 Unaudited Accounts
The budget categories and amounts were agreed in January 2019 to set the precept for 2019/20

Brixham Town Hall
The Town Hall, an iconic Victorian building at the entrance to Brixham, is home to the Town
Council, Brixham Does Care, Brixham Theatre, Brixham Foodbank and Brixham Pannier Market.
As well as delivering services, the Council continues to promote the Town Hall as a venue for
meetings, events and celebrations.
This year, the Council employed Devon Communities Together to execute a business plan;
consider what is on offer in the existing setting; and provide a design to help the Council enhance
the services on offer, while ensuring its existing occupiers and the communities responses to the
consultation are taken into account.
The vision is to restore the significance of this historic community building; increasing public
access and stimulate beneficial uses which are economically sustainable.
The intention is to create a cultural community hub - a place for socialising, exploration,
entertainment and specialist retail; to act as a catalyst for wider regeneration and integrate new
and established initiatives.
The Town Council secured funding from Homes England and following a public consultation,
Brixham Town Council agreed to submit a planning application to Torbay Council for the
conversion of the Old Police House (at the rear of the Town Hall) into three affordable homes.
The project would turn an underutilised area at the rear of the Town Hall, into low cost homes and
provide increased income to mitigate Town Hall losses.
The Town Council still need to decide whether to go ahead with the conversion which will be
based on viability (the cost of conversion against potential income); potential funding opportunities
and eligibility criteria.
The regeneration is still in its early stages and further consultations will take place in due course.

Allotments
Brixham Town Council administers and monitors the town’ five allotment garden sites.
● Dixon’s Land ● Wall Park ● Drew Street ● Mount Pleasant ● Penn Lane ●
It has a policy of ‘one person one plot’ to enable those on the waiting list to more readily get an
allotment.
At the end of March 2020, all allotments were in use and there were many names on the waiting
list.
All Town Council allotment gardens are monitored regularly, and plot holders who are not
cultivating their plots adequately are contacted to ensure no plot falls below standard or into
disuse.
The Town Lengthsman frequently carries out risk assessments, plot inspections and maintenance
repairs to ensure our sites remain clear and safe for our allotment holders.
Work in the last year includes, water installation at Mount Pleasant, new noticeboards, replacing
missing or damaged plot number stakes, clearing historical waste and boundary hedge cutting.
And a monthly allotment newsletter has been introduced.
If you are interested in an allotment, please contact the Town Council and you will be added to the
waiting list.

Council Projects and Services
Town Lengthsman
The modern Lengthsman scheme is the re-incarnation of an old concept – a locally employed
person to carry out maintenance tasks the local community identifies as important. It enables an
enhanced local service with local priorities. In Brixham the work is expanded to the employment of
two lengthsmen tackle small-scale maintenance work, either directly or jointly with the local
community.
Brixham’s Lengthsman service is going from strength to strength. The lengthsmen clear litter, cut
grass, clear weeds and prune hedges. Since public footpaths that are no longer serviced by TOR2
but are still valued by the residents, a lot of work this year has been dedicated to them.
Local people can contact the Council office with the details of themselves and their work requests.
Unless a request is urgent, it is put on the work schedule and dealt with in a timely manner.
Brixham Town Council has no intention of taking over TOR2’s work, but acts to supplement it by
ensuring Brixham remains clean, tidy and welcoming to both visitors and locals.
Keep Brixham Beautiful
Brixham Town Council holds a series of community litterpicking events throughout the year to help to “Keep Brixham
Beautiful”.
The Town Council provides all litter picking equipment, (for
example, pickers, gloves, bags and high-visibility vests) and
works with the community to keep our town clean and tidy.
To join the next event, please call 01803 859678 or email
info@brixhamtowncouncil.gov.uk. For further details, please visit our website to view
the Volunteers Guidance Pack.
Information Point
This service, launched in June 2018, was initially situated inside the Heritage
Museum on New Road. This year, the interactive kiosk and information leaflet
stand and a Brixham Town Council staff member were moved into the Library.
The kiosk contains information to both locals and visitors. It provides everything
from delivering links to various pages on the Torbay Council website to sourcing
suitable accommodation or cafes and restaurants and our information officer will
help with enquiries.
We are currently working on ways to develop and enhance this service.
Lanterns, Lights and ‘luminations
This event takes place annually at the end of November. It has grown from the
early years, when with local schools performed under the Old Fish Market, to
an event that attracts thousands of people into Brixham. This project includes
the planning,budgeting and close monitoring of the Christmas lights as well as
the actual event, including the magical lantern parade.
The theme is recycling, and all entrants are encouraged to make their lanterns from products that
would normally be put out for the weekly recycling collection. This ensures the parade is unique just like Brixham!

mike.morey@torbay.gov.uk

01803 857826
(evenings)
07557 802870
01803 853316
01803 269691
01803 851255
07411 441469

1 Bourne Court, Brixham TQ5 0RN

C/o Brixham Town Council, First
Floor Town Hall, New Road, Brixham
TQ5 8TA
37a Pillar Avenue, Brixham TQ5 8LF

Flat 3 Trevelyan Court, Church
Street, Brixham TQ5 8HQ

Winsome, Higher Furzeham Road,
Brixham TQ5 8QP

27 Station Hill, Brixham TQ5 8BN

Richard Haddock

Susan Laurie

Jill Regan

Jackie Stockman

Ian Carr

01803 856135
01803 566256
01803 859004

35 Great Rea Road, Brixham TQ5
9SW

Berry House, 57a Berry Head Road,
Brixham TQ5 9AA

47a Fore Street, Brixham TQ5 8AA

Eleanor Hoggart

Anne Massey

Siv White

Vacancy

Mike Morey

susan.laurie@brixhamtowncouncil.gov.uk

01803 469248

2 Elizabeth Avenue, Brixham TQ5
0AY

David Giles

siv.white@brixhamtowncouncil.gov.uk

anne.massey@brixhamtowncouncil.gov.uk

eleanor.hoggart@brixhamtowncouncil.gov.uk

ian.carr@brixhamtowncouncil.gov.uk

jackie.stockman@torbay.gov.uk

jill.regan@brixhamtowncouncil.gov.uk

richard.haddock@brixhamtowncouncil.gov.uk

david.giles@brixhamtowncouncil.gov.uk

paul.addison@brixhamtowncouncil.gov.uk

07812 854765

68a Pillar Avenue, Brixham TQ5 8LB

Paul Addison

Email address

Telephone No.

Address

Councillor
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