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Chairperson’s Report
While it has continued to be a pleasure for me to be Chairperson of Brixham Town
Council in 2020/21, it has coincided with one of the most difficult years in the
history of our community.
The Coronavirus, or Covid-19 pandemic swept into Brixham, during the Spring and
Summer of 2020 and hung around in Torbay well into 2021, driving us back into
our homes, curtailing many of our hopes and aspirations for the year.
Normally, as Chairperson of the Council, I would be out and about meeting members of the
community and attending many events but sadly all of our much-loved festivals were lost to the
virus for health and safety reasons.

But it was also a year when the magnificent community spirit that represents the beating heart of
Brixham was even more in evidence, and it has been lovely to note how much everyone has
pulled together to steer a course through such difficult times.
Our most vulnerable residents have been wonderfully supported during the crisis and long may
that continue.
Our staff at Brixham Town Council, who have had to find new ways to manage the affairs of the
Community and the Council from their own properties, have done a wonderful job re-organising
and then enabling Council meetings to continue via Zoom, which has been a novel experience for
all of us.

As soon as it was possible our Lengthsmen were back out into the community and have won wide
praise for the work that they do keeping the place looking neat and tidy, we tried to implement the
New Gardening scheme, but was limited by the need to follow Government rules on social
distancing.
The Council has been working closely with Brixham Stronger Together, with local groups and
organisations and have developed a Coronavirus Recovery plan for our community and the
benefits of that will show over the coming months.
Unusually, the Town Council has had to say goodbye to 5 members who resigned during the
course of the year, all of whom are greatly missed.
We co-opted four new members and already they are having a constructive impact, bringing new
ideas into meetings.
We all hope to soon see light at the end of the tunnel, and some normality into our lives, which I’m
sure will soon happen.
It just leaves me to thank all my fellow Committee members, and the
Office staff, for all the support that I have been given, it has made my life
so much easier.

Councillor Jill Regan
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Councillors
Brixham Town Council is made up of 12 Councillors. They represent the two wards of Furzeham
with Summercombe and St Peters with St Marys. Councillors are elected for four years and will
be in place until May 2023. Being a Town Councillor is a voluntary unpaid role.
This year has seen the resignation of five elected members with four of these vacancies being
filled by Co-option. Co-opted Members have the same role as Elected Members and have to
abide by Council’s Code of Conduct, which sets out the seven principles of public life Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.
Brixham Town Councillors are listed by Ward below. Their contact details are on the Town
Council website www.brixhamtowncouncil.gov.uk and at the end of this report.
Furzeham with Summercombe
Paul Addison
David Blackmore
David Giles
Richard Haddock
Dean Hannaby
Susan Laurie
Jill Regan

St Peters with St Marys
Dawn Borthwick
Eleanor Hoggart
Steve Leech
Anne Massey
Vacancy

Brixham Town Councillors

Paul Addison

David Blackmore

Dawn Borthwick

David Giles

Richard Haddock

Dean Hannaby

Eleanor Hoggart

Susan Laurie

Steve Leech

Anne Massey

Jill Regan

Vacancy
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The Chairperson for the year 2020/21 has been Councillor Jill Regan. The Vice Chairperson from
May to December has been Councillor David Giles and from January to May has been Councillor
Richard Haddock.
All meetings of the Council are open to the public to attend (apart from confidential report items)
and the public can speak at the start of each meeting. Details of the meetings, along with agenda,
minutes and supporting documents (where applicable) can be found on the Town Council website.
Meeting dates are also published in the Brixham Signal and a copy of the agenda is available to
view on the Town Council noticeboards.
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Organisational Chart

Staff Structure

The Town Council is required to annually publish details of any senior employees (including job
descriptions, responsibilities, budgets and number of staff) earning over £58,200 per annum. The
Town Council does not employ staff earning over £58,200 per annum.
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Committees 2020/21
The Town Council has five committees as follows:
Evaluation Committee
This committee evaluates the overall performance of the Council and its component committees,
considers long term strategy and policies, reviews staffing structure, employment policies and
monitors Councillor attendance.
Finance and General Purposes Committee (F&GP)
This committee monitors the income and expenditure levels of the Council, considers grant
applications, considers allotment annual fees and setting the draft budget.
Community Services Committee
This committee monitors the Councils communications and social media sites, monitors the
Council services, manages the Christmas lights / civic events, considers the Annual Civic Award
and Outstanding Sports Achievement Award, considers issues relating to public amenities and
liaises with community organisations for community improvements to the Town infrastructure and
tourism.
Planning and Regeneration Committee
The Town Council doesn’t have the power to grant planning permission but is a statutory
consultee and provides comments on all planning, tree works, highways, licensing applications
and policy consultations to Torbay Council planning authority and other decision making bodies.
They also work closely with Brixham Peninsula Neighbourhood Forum, a working group of the
Town Council.
Town Hall Committee
This committee works towards achieving the best levels of income possible from all areas of the
Town Hall complex that can be let and to work with tenants to ensure the future viability of the
Town Hall, they also monitor the maintenance, required inspections and fire risk assessments.
Report from the Evaluation Committee Chairperson: Councillor David Giles
While the work of the Evaluation Committee was
temporarily suspended amidst the Coronavirus
pandemic that has swept through Torbay and the rest of
the United Kingdom, meetings recommenced in October
2020.
The Committee comprises the Chair, Vice Chair and
Chairpersons of Committees and its role is to evaluate
all aspects of Brixham Town Council’s performance.
While the onset of Coronavirus has led to the implementation of emergency measures to help
support the community, the Town Clerk and the hard working staff of the Council have remained
available to answer all calls and e-mail queries and comments that have continued to come forward
since the temporary closure of the Town Hall was forced upon us for the safety of the tenants,
visitors, staff and councillors.
The Evaluation Committee considers and makes recommendations to the Full Council on matters
relating to the Strategy of the Council, policy updates, legal and funding agreements with partners
and tenants, personnel issues including appointments to vacant Council posts as and when they
arise, the Terms of Reference for the Council’s committees and working groups, and training
opportunities for both staff and Councillors.
The Committee also considers how the structure of the Council, including staff levels, work
requirements and Committee responsibilities operate in practice and was in the process of
undertaking a review just as the coronavirus emergency hit our town, but it remains a key objective
and it is hoped that a report and recommendations will go forward to Full Council in the near future.
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Report from the Community Services Committee Chairperson: Councillor Paul Addison
The Community Services Committee recommended its meetings in February.
Throughout 2020 the Committee has considered the following:
•
•
•
•
•
•
•
•
•

the Red Telephone boxes
Lengthsman gardening service
overseeing the arrangements for the ‘Lanterns Lights & ‘luminations event for 2021
Floral displays for the Town Hall and Fore Street
Queens Jubilee 2022
Crab Line Recycling Scheme
Community Recovery Plan
Little Free Sea Project
Considering consultations that include:
•
Torbay Council’s Local Cycling and Walking Infrastructure
•
Torbay Council’s Local Transport Action Plan
•
DEFRA’s Sustainable use of Pesticides
Report from the F&GP Committee Chairperson: Councillor Paul Addison

Due to the Coronavirus restrictions all Council meetings have
been conducted via Zoom. Any cheques or documents needing
signatures were delt with following Government guidelines.
The Finance and General purposes Committee spent a lot of time
thoroughly scrutinising the finances of the Council, looking at
ways to reduce costs.

This was not only for the short term but also long-term savings.
e.g. The heating and control systems in the Town Hall complex
are old and out of date. One of the pumps has broken down leaving no back up. The Council has
been looking into costings of various replacements of the heating systems, to upgrade and enable
the Town hall to be heated more efficiently and cheaper. This enables the Council to move towards
being a "Greener" Council.
The Council has awarded Grants to various groups throughout the year. This has been done with
the emphasis towards helping the Community with recovery from the effects of Coronavirus.
During the lead up to the preparation of setting the Budget for 2021/22 a Public consultation was
carried out. Taking the responses to the consultation and the need to keep any increase in the
precept to a minimum the committee was able to deliver a budget for 2021/22 with a very small
increase of only 0.15%.
Report from the Town Hall Committee Chairperson: Councillor Anne Massey
Even though large parts of the Town Hall have been closed to the public for much of 2020-21 because of COVID, work on managing the upkeep and safety standards of the Town Hall buildings
and overseeing the use of its sub-let offices, the Scala Hall and Theatre have continued.
The committee resumed its monthly meetings once virtual gatherings were allowed. It swiftly decided that to allow maximum council resources to be focused on the town’s Covid recovery and to
support Brixham Council’s determination to minimise any rise in the precept, 2021 was not the time
to progress with refurbishment.
The use of public buildings is expected to change substantially post-Covid, so a new Town Hall Refurbishment Task and Finish Group has been formed with an instruction to start from scratch with a
new plan “which rules nothing in and nothing out” – even the sale of all or part of the building if that
were necessary to sustain the rest.
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Report from the Town Hall Committee Chairperson: Councillor Anne Massey
Meanwhile, the building’s running costs and maintenance are ongoing.
Last year’s lift refurbishment was essential, because the old lift (which
gives disabled access to the Theatre and Council Offices) was increasingly unreliable. This year, the boilers and heating system are the
miscreants so replacements are in the pipeline. New lighting has been
installed in the Scala Hall.
The committee was divided (an unusual occurrence, since we very
much work as a team) over the decision to not issue a new licence for
the Pannier Market. During part of the previous year, the market had
been granted a rent reduction to help it to cope with lower footfall because of Covid. A renewal of
the licence, which ran out in October 2020, was applied for in March 2021. With much reluctance,
the majority decision was to reject it, because despite the manager’s extensive pre-Covid promotion efforts, visitor numbers kept falling – in common with those of other markets throughout Devon.
It was felt the hall could better serve a larger percentage of the public if its use were changed.
The theatre remains closed and plans to re-open will depend on the Government’s post-Covid
rules once they are announced. Meanwhile, routine maintenance and upgrading work continues
there and in the rest of the building.
Report from the Planning and Regeneration Committee Chairperson:
Councillor Anne Massey
Brixham Council’s role in the planning process is often misunderstood. The council does not make
decisions on whether to grant planning applications (this is done by Torbay Council as the Local
Planning Authority), but Brixham Town Council is a statutory consultee, meaning we comment on
planning applications (especially on any local and Neighbourhood Plan issues). Torbay takes our
comments into consideration, but is not obliged to act on them.
Planning meetings give residents the opportunity to attend and put their own views on any of the
applications under consideration by the committee and listen to the debate. Visitors have been
welcomed to virtual meetings and (as with face-to-face meetings) they are also able to comment on
other non-planning application issues in the 15 minutes before the start of the meeting.
The committee also considers licensing applications.
In the period 01.04.21 to 31.03.21, the Town Council considered 106 planning applications and the
chart below shows the comparisons where Torbay Council agreed with the Town Councils
recommendations.
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Report from the Planning and Regeneration Committee Chairperson:
Councillor Anne Massey
But planning consultation and licensing are only two of the committee’s functions; it also liaises
with the police and Torbay over issues such as parking – everything from lack of Harbour area
legal /affordable parking space and its impact on tourist numbers and trade to dangerous and
obstructive parking in the rest of the town.
Councillors also represent Brixham at Torbay meetings over other issues –including town centre
refurbishment and the provision and siting of park-and-ride, cycle and walking routes.
It works with many local organisations, for example, it liaises with Brixham Futures over its much
valued projects which this year include the search for a suitable site for a local burial ground;
lobbying for the reinstatement of the Town Square as a live music, performance and meeting
space; and commissioning murals for town centre buildings.

Council Projects and Services
Allotments
Brixham Town Council administers and monitors the town’s five
allotment garden sites.
● Dixon’s Land ● Wall Park ● Drew Street ● Mount Pleasant ● Penn
Lane ●
All Town Council allotment gardens are monitored regularly, and plot
holders who are not cultivating their plots adequately are contacted to
ensure no plot falls below standard or into disuse. The Town
Lengthsman frequently carries out risk assessments, plot inspections
and maintenance repairs to ensure our sites remain clear and safe for our allotment holders.
Allotment holders are sent a monthly e-newsletter, which is also posted in the allotment
noticeboards on site, sharing the latest allotment news and acting as a guide to new allotment
holders.
Criteria for applying for an allotment
If you are interested in an allotment, please contact the Town Council and you will be added to the
waiting list. You can request to be added to the allotment waiting list in general, or you can state
your preferred site. It should be noted that the waiting time is different for each allotment site.

The Town Council’s Allotment Officer will contact you when you reach the top of the waiting list
and a plot becomes available. It is therefore important that you contact Brixham Town Council to
advise of any change in contact details.
It has a policy of ‘one person one plot’ to enable those on the waiting list to more readily get an
allotment.
To have an allotment in Brixham, you must live in Brixham and:
•
Keep your plot number clearly visible
•
If you have fruit bushes/trees, etc, maintain the area around them and make sure they are
pruned regularly
•
Cultivate at least 75% of your plot and keep the rest free from weeds
•
If you have a shed on your plot you must maintain it in a serviceable and safe condition
•
Be considerate to other plot holders
•
Keep paths either side of your plot maintained
•
Enjoy your produce! But remember, it can only be for your personal or families personal use
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Council Projects and Services
Town Lengthsman
With the departure of our Lengthsmen in February and the ongoing
concern of COVID, the Town Council did not rush to make new
appointments. By September 2020 however, the Town Council
appointed Bryon and Mike. Together they have worked hard
making Brixham a safe, clean environment.

Left to Right:
Mike, Town Lengthsman and
Bryon, Town Lengthsman
Supervisor

Examples of their work include:
•
Hedge trimming
•
Grass cutting
•
Vegetation control ie general weeding, verge maintenance
•
Small wild flower schemes
•
Gardening Assistance Scheme
•
Power washing of local steps
•
General litter picking
•
General weeding
•
Refurbishing the K6 Heritage Telephone Boxes
•
Watering Floral Display
•
Allotment inspections and plot clearances

The Town Council does not use pesticides and all work is carried out using safe methods and
practices.
Gardening Assistance Scheme
The Town Council operates a Assisted Gardening Scheme for elderly residents (70’s+) or disabled
persons to stay safely in their homes, which also links up with Brixham YES who offer a handyman
service.
The scheme is an extension of the Lengthsman service and to be eligible for the Town Council
assisted gardening service you must be:
•
•
•

A Brixham resident
70 years of age or over and not living with able bodied person
or
registered disabled and not living with an able-bodied person

You may not be eligible if:
•
You live in a rented property where the landlord already provides a scheme that you may
access
•
Already employ a gardener
The Lengthsman will not:
•
cut grass where pets have fouled the area
•
Fell trees
Dogs must be kept inside the property while work is in progress.
The garden assistance scheme is designed to help with the maintenance of grass areas, shrubs,
bushes and hedges. Assistance will be available at a rate of £10 for the first hour with an
additional £5 per hour for any additional work, with a minimum of one to a maximum of 10 hours
per annum for each household that registers with Brixham Town Council for any work to be carried
out.
To take advantage of the scheme, residents need to be registered with the Town Council.
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Council Projects and Services continued ...
Information Point
2020 brought new challenges to many businesses including the Town
Council and like the rest of the Country, the Council had to quickly adapt to
the changing circumstances COVID presented.
Due to COVID, we were unable to open our Information Point. However,
that has not stopped the Council from operating an Information Point
service. The Town Council extended its use of social media, which
increased its engagement, this included;
•
•
•
•
•
•
•
•

home delivery list (regularly updated)
‘eat out to help out’ list
Shop local campaign
Daily positive messages
Covid updates and reminders
Brixham in Bloom virtual competition
‘Brixham heroes’ public nominating business heroes
‘Star of Brixham’ public nominating local heroes

Although offices were closed, staff were always available via the phone, email, post and social
media, with followers and likes continued to increase as more saw the Council as a go to site for
information. Recently Instagram was added to their platform to widen the demographic.
The Council’s quarterly newsletter, Brixham Signal, is delivered to over 10,000 homes across
Brixham where the Council shares not only the work it has done, but also of local community
groups, reaching out to those that are not online.
Brixham Town Hall
Brixham Town Hall is an iconic Victorian building at the entrance to
Brixham. The community building provides a home for the Council
Offices and Brixham Does Care. In addition, there are micro offices
available to rent for those that need a small central base for their
businesses and meeting rooms to hire on an hourly basis.
During lockdown, the Council’s Facilities Manager, Paul has been
working tirelessly with necessary maintenance and redecoration
improvements at the Town Hall. He has also helped with refurbishing
areas in the Town Hall to create additional micro office spaces.
Paul, Facilities Manager

Paul also took the time to ensure the building was decorated to mark the Council’s respects for VE
Day, Remembrance Sunday and the death of the Duke of Edinburgh.
The Town Hall has a large hall called the Scala Hall, providing a flexible
space for events such as conferences, car boot sales, wedding fairs, craft
fairs, parties and markets.
Hire details are available on the councils website or by contacting the
Council offices (see front page for contact details).
Christmas Lanterns, Lights and ‘luminations
Sadly, the Town Council had to cancel their Christmas Lanterns, Lights & ‘luminations due to
COVID. However, they did ensure that the Christmas lights were switched on early to raise morale
in the town, working alongside the community group Lighting up Brixham to enhance to display.
The Town Council is keeping its fingers crossed that the event will be able to proceed in 2021.
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Council Projects and Services
Keep Brixham Beautiful
Like many places across the country Brixham suffered with an
increase in litter as lockdown restrictions were eased. Due to
Coronavirus the Town Councils scheduled ‘Keep Brixham Beautiful’
community litter picking events were cancelled. So the Town Council
adapted ‘Keep Brixham Beautiful’ events and started ‘Tidy Friday’ so
that they could continue to do their bit for the environment in the
challenging times.
People could register to collect sanitised litter picking equipment and
do an hour or so either on their own or within their Covid bubble
whilst out on their daily exercise.
We engaged with Virgin Media who had been working in the town
and they brought a team down to join us as well as contributing to
local charities.
Community, Engagement and Environment
The Council continued to improve the appearance of our lovely
seaside town and are in the process of transforming their adopted
K6 heritage phone boxes into ‘Telebug Hotels’ with floral planting
to encourage pollination. One phone box will also be transformed
into a ‘seed swap’ for the community.

The Town Council is proud to be part of a crab-line recycle
initiative, providing recycle points around the harbour.
Brixham Town Council is committed to ensuring that the global pandemic has
not impacted on its commitment to engage and work for the community.
Reflecting back on the year the Council were delighted to discover that they had
managed to exceed this and are determined going forward that they will
continue to find new ways to engage and improve Brixham.
To begin to address the inevitable damage the COVID 19 pandemic has already
had on the economy and life of our community (and the effects of which are
likely to be continuing and long lasting) Brixham Town Council has its own
Community Recovery Plan. The idea of the Recovery Plan is to identify what the
Council and community can do to help get Brixham back on track as and when
lockdown is lifted.
Many of the ideas are developments or extensions of plans the Council already had and so can
look to be funded through those plans. Others may need funding to be identified and agreed.
Some of which has been incorporated in the 2021/22 budget.
A prioritised action plan has been adopted and suggestions for recovery include:
•
High Street Recovery
•
Transport and Travel
•
Tourism
•
Community
•
Environment
The plan is regularly updated and is available to view on the Council’s website, or by clicking the
following link: Community Recovery Prioritised Action List
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Grants, Community Projects and Community Events
Grants:
Riviera FM

£500.00

Brixham YES

£500.00

South West Ambulance Charity

Total

£74.00

£1,074.00

Brixham Stronger Together
In February 2020, Brixham Town Council formed a collaborative group of
organisations called Brixham Stronger Together to support the Brixham
community and encourage all of our wonderful organisations to work
together. Of course, it came into its own during lockdown and the group
consisting of established organisations and charities worked together to offer a
better support service to our community during the pandemic.
Brixham Stronger Together identified a need for additional support for people of all ages were
suffering with poor mental health and identified a gap in provision around out of hours services
based in Brixham.
Brixham Town Council was successful in receiving £13,000 from Torbay Council as part of their
Government funding to tackle COVID related matters. This funding focused on supporting those
people who approach out of hours services, or those people who will not engage with traditional
mental health pathways, for example;
•
•
•
•
•

the depression and anxiety service due to waiting lists, or,
an unwillingness to engage with statutory services,
where there is a concern that a person’s mental health may deteriorate drastically and there are
barriers to accessing services,
The person is in need of support out of hours
or where a need for early intervention is identified.

Brixham Stronger Together also secured additional funding of £1,000 from Western Power
Distribution and £100 from Virgin Media to support 200 Christmas hamper being delivered and food
and activity packs given to families during the holidays.

13

Members’ Allowance
Councillors are paid a Basic Allowance to support them in carrying out their work they do as Town
Councillor. Allowances payable to Councillors are detailed within the Members Allowances
Scheme.
Brixham Town Councillors claiming Members’ Allowance are:
P Addison

£240.96

I Carr

£222.82

J Regan

£240.96

S White

£126.82

All other Councillors elected to forego their entitlement to an allowance. The total amount spent for
2020/21 was £831.56.

2020/21 Unaudited Accounts
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dawn.borthwick@brixhamtowncouncil.gov.uk
david.giles@brixhamtowncouncil.gov.uk

07922 070990
01803 469248

Berry House, 57a Berry Head Road,
Brixham TQ5 9AA

Anne Massey

Vacancy

Jill Regan

Steve Leech

C/o Brixham Town Council, First
Floor Town Hall, New Road, Brixham
TQ5 8TA
C/o Brixham Town Council, First
Floor Town Hall, New Road, Brixham
TQ5 8TA
Flat 3 Trevelyan Court, Church
Street, Brixham TQ5 8HQ

Susan Laurie

jill.regan@brixhamtowncouncil.gov.uk

07791 151764

anne.massey@brixhamtowncouncil.gov.uk

steve.leech@brixhamtowncouncil.gov.uk

07981 265575

01803 855256

susan.laurie@brixhamtowncouncil.gov.uk

eleanor.hoggart@brixhamtowncouncil.gov.uk

dean.hannaby@brixhamtowncouncil.gov.uk

07557 802870

01803 856135

07788 218426

C/o Brixham Town Council, First
Floor Town Hall, New Road, Brixham
TQ5 8TA
35 Great Rea Road, Brixham TQ5
9SW

Dean Hannaby

Eleanor Hoggart

01803 857826
(evenings)

1 Bourne Court, Brixham TQ5 0RN

Richard Haddock

David Giles

Dawn Borthwick

richard.haddock@brixhamtowncouncil.gov.uk

david.blackmore@brixhamtowncouncil.gov.uk

07971 911059

David Blackmore

paul.addison@brixhamtowncouncil.gov.uk

07812 854765

C/o Brixham Town Council, First
Floor Town Hall, New Road, Brixham
TQ5 8TA
C/o Brixham Town Council, First
Floor Town Hall, New Road, Brixham
TQ5 8TA
C/o Brixham Town Council, First
Floor Town Hall, New Road, Brixham
TQ5 8TA
2 Elizabeth Avenue, Brixham TQ5
0AY

Paul Addison

Email address

Telephone No.

Address

Councillor

Contacts
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