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 Chairpersonôs Report 

While it has continued to be a pleasure for me to be Chairperson of Brixham Town 
Council in 2020/21, it has coincided with one of the most difficult years in the 
history of our community. 

 

The Coronavirus, or Covid-19 pandemic swept into Brixham, during the Spring and 
Summer of 2020 and hung around in Torbay well into 2021, driving us back into 
our homes, curtailing many of our hopes and aspirations for the year. 

 

Normally, as Chairperson of the Council, I would be out and about meeting members of the 
community and attending many events but sadly all of our much-loved festivals were lost to the 
virus for health and safety reasons. 

 

But it was also a year when the magnificent community spirit that represents the beating heart of 
Brixham was even more in evidence, and it has been lovely to note how much everyone has 
pulled together to steer a course through such difficult times. 

 

Our most vulnerable residents have been wonderfully supported during the crisis and long may 
that continue. 

 

Our staff at Brixham Town Council, who have had to find new ways to manage the affairs of the 
Community and the Council from their own properties, have done a wonderful job re-organising 
and then enabling Council meetings to continue via Zoom, which has been a novel experience for 
all of us. 

 

As soon as it was possible our Lengthsmen were back out into the community and have won wide 
praise for the work that they do keeping the place looking neat and tidy, we tried to implement the 
New Gardening scheme, but was limited by the need to follow Government rules on social 
distancing. 

 

The Council has been working closely with Brixham Stronger Together, with local groups and 
organisations and have developed a Coronavirus Recovery plan for our community and the 
benefits of that will show over the coming months. 

 

Unusually, the Town Council has had to say goodbye to 5 members who resigned during the 
course of the year, all of whom are greatly missed. 

 

We co-opted four new members and already they are having a constructive impact, bringing new 
ideas into meetings. 

 

We all hope to soon see light at the end of the tunnel, and some normality into our lives, which Iôm 
sure will soon happen. 

 

It just leaves me to thank all my fellow Committee members, and the 
Office staff, for all the support that I have been given, it has made my life 
so much easier. 

 

 

Councillor Jill Regan 
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Councillors 

Brixham Town Council is made up of 12 Councillors.  They represent the two wards of Furzeham 
with Summercombe and St Peters with St Marys.  Councillors are elected for four years and will 
be in place until May 2023.  Being a Town Councillor is a voluntary unpaid role. 
 
This year has seen the resignation of five elected members with four of these vacancies being 
filled by Co-option.  Co-opted Members have the same role as Elected Members and have to 
abide by Councilôs Code of Conduct, which sets out the seven principles of public life -
Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership. 
 
Brixham Town Councillors are listed by Ward below.  Their contact details are on the Town 
Council website www.brixhamtowncouncil.gov.uk and at the end of this report. 

Furzeham with Summercombe St Peters with St Marys 

Paul Addison 
David Blackmore 
David Giles 
Richard Haddock 
Dean Hannaby 
Susan Laurie 
Jill Regan 
 

Dawn Borthwick 
Eleanor Hoggart 
Steve Leech 
Anne Massey 
Vacancy 
 

Brixham Town Councillors 

 
  

  

 

Paul Addison David Blackmore Dawn Borthwick David Giles 

 
  

 

  

Richard Haddock Dean Hannaby Eleanor Hoggart Susan Laurie 

 

 

 

 

Steve Leech Anne Massey Jill Regan Vacancy 

http://www.brixhamtowncouncil.gov.uk
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The Chairperson for the year 2020/21 has been Councillor Jill Regan.  The Vice Chairperson from 
May to December has been Councillor David Giles and from January to May has been Councillor 
Richard Haddock. 
 
All meetings of the Council are open to the public to attend (apart from confidential report items) 
and the public can speak at the start of each meeting.  Details of the meetings, along with agenda, 
minutes and supporting documents (where applicable) can be found on the Town Council website.  
Meeting dates are also published in the Brixham Signal and a copy of the agenda is available to 
view on the Town Council noticeboards. 

Councillor Attendance 2020/21 
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 Organisational Chart 

Staff Structure 

The Town Council is required to annually publish details of any senior employees (including job 
descriptions, responsibilities, budgets and number of staff) earning over Ã58,200 per annum.  The 
Town Council does not employ staff earning over Ã58,200 per annum. 
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Committees 2020/21 
The Town Council has five committees as follows: 
 
Evaluation Committee 
This committee evaluates the overall performance of the Council and its component committees, 
considers long term strategy and policies, reviews staffing structure, employment policies and 
monitors Councillor attendance. 
 
Finance and General Purposes Committee (F&GP) 
This committee monitors the income and expenditure levels of the Council, considers grant 
applications, considers allotment annual fees and setting the draft budget.  
 
Community Services Committee  
This committee monitors the Councils communications and social media sites, monitors the 
Council services, manages the Christmas lights / civic events, considers the Annual Civic Award 
and Outstanding Sports Achievement Award, considers issues relating to public amenities and 
liaises with community organisations for community improvements to the Town infrastructure and 
tourism. 
 
Planning and Regeneration Committee 
The Town Council doesnôt have the power to grant planning permission but is a statutory 
consultee and provides comments on all planning, tree works, highways, licensing applications 
and policy consultations to Torbay Council planning authority and other decision making bodies.  
They also work closely with Brixham Peninsula Neighbourhood Forum, a working group of the 
Town Council. 
 
Town Hall Committee 
This committee works towards achieving the best levels of income possible from all areas of the 
Town Hall complex that can be let and to work with tenants to ensure the future viability of the 
Town Hall, they also monitor the maintenance, required inspections and fire risk assessments. 

Report from the Evaluation Committee Chairperson: Councillor David Giles 

While the work of the Evaluation Committee was 
temporarily suspended amidst the Coronavirus 
pandemic that has swept through Torbay and the rest of 
the United Kingdom, meetings recommenced in October 
2020. 
 
The Committee comprises the Chair, Vice Chair and 
Chairpersons of Committees and its role is to evaluate 
all aspects of Brixham Town Councilôs performance. 

 
While the onset of Coronavirus has led to the implementation of emergency measures to help 
support the community, the Town Clerk and the hard working staff of the Council have remained 
available to answer all calls and e-mail queries and comments that have continued to come forward 
since the temporary closure of the Town Hall was forced upon us for the safety of the tenants, 
visitors, staff and councillors. 
 
The Evaluation Committee considers and makes recommendations to the Full Council on matters 
relating to the Strategy of the Council, policy updates, legal and funding agreements with partners 
and tenants, personnel issues including appointments to vacant Council posts as and when they 
arise, the Terms of Reference for the Councilôs committees and working groups, and training 
opportunities for both staff and Councillors. 
 
The Committee also considers how the structure of the Council, including staff levels, work 
requirements and Committee responsibilities operate in practice and was in the process of 
undertaking a review just as the coronavirus emergency hit our town, but it remains a key objective 
and it is hoped that a report and recommendations will go forward to Full Council in the near future.  



 7 

 

 Report from the Community Services Committee Chairperson: Councillor Paul Addison 

The Community Services Committee recommended its meetings in February. 
 
Throughout 2020 the Committee has considered the following: 
 
�x�� the Red Telephone boxes 
�x�� Lengthsman gardening service 
�x�� overseeing the arrangements for the óLanterns Lights & óluminations event for 2021 
�x�� Floral displays for the Town Hall and Fore Street 
�x�� Queens Jubilee 2022 
�x�� Crab Line Recycling Scheme 
�x�� Community Recovery Plan 
�x�� Little Free Sea Project 
�x�� Considering consultations that include: 

�x�� Torbay Councilôs Local Cycling and Walking Infrastructure 
�x�� Torbay Councilôs Local Transport Action Plan 
�x�� DEFRAôs Sustainable use of Pesticides 

Report from the F&GP Committee Chairperson: Councillor Paul Addison 

�'�X�H���W�R���W�K�H���&�R�U�R�Q�D�Y�L�U�X�V���U�H�V�W�U�L�F�W�L�R�Q�V���D�O�O���&�R�X�Q�F�L�O���P�H�H�W�L�Q�J�V���K�D�Y�H��
�E�H�H�Q���F�R�Q�G�X�F�W�H�G���Y�L�D���=�R�R�P�����$�Q�\���F�K�H�T�X�H�V���R�U���G�R�F�X�P�H�Q�W�V���Q�H�H�G�L�Q�J��
�V�L�J�Q�D�W�X�U�H�V���Z�H�U�H���G�H�O�W���Z�L�W�K���I�R�O�O�R�Z�L�Q�J���*�R�Y�H�U�Q�P�H�Q�W���J�X�L�G�H�O�L�Q�H�V�� 
 
The Finance and General purposes Committee spent a lot of time 
thoroughly scrutinising the finances of the Council, looking at 
ways to reduce costs. 
 
This was not only for the short term but also long-term savings. 
e.g. The heating and control systems in the Town Hall complex 
are old and out of date. One of the pumps has broken down leaving no back up. The Council has 
been looking into costings of various replacements of the heating systems, to upgrade and enable 
the Town hall to be heated more efficiently and cheaper. This enables the Council to move towards 
being a "Greener" Council. 
 
The Council has awarded Grants to various groups throughout the year. This has been done with 
the emphasis towards helping the Community with recovery from the effects of Coronavirus. 
During the lead up to the preparation of setting the Budget for 2021/22 a Public consultation was 
carried out. Taking the responses to the consultation and the need to keep any increase in the 
precept to a minimum the committee was able to deliver a budget for 2021/22 with a very small 
increase of only 0.15%. 

Report from the Town Hall Committee Chairperson: Councillor Anne Massey 

Even though large parts of the Town Hall have been closed to the public for much of 2020-21 be-
cause of COVID, work on managing the upkeep and safety standards of the Town Hall buildings 
and overseeing the use of its sub-let offices, the Scala Hall and Theatre have continued.  
 
The committee resumed its monthly meetings once virtual gatherings were allowed. It swiftly decid-
ed that to allow maximum council resources to be focused on the townôs Covid recovery and to 
support Brixham Councilôs determination to minimise any rise in the precept, 2021 was not the time 
to progress with refurbishment.  
 
The use of public buildings is expected to change substantially post-Covid, so a new Town Hall Re-
furbishment Task and Finish Group has been formed with an instruction to start from scratch with a 
new plan ñwhich rules nothing in and nothing outò ï even the sale of all or part of the building if that 
were necessary to sustain the rest.  
 


