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Brixham Town Council 
 

 
Minutes of the Meeting of Brixham Town Council 

held at Brixham Town Hall on 12th October 2022 at 6.00pm  
 

Present Cllrs P Addison, D Blackmore, C Grey, R Haddock, S Laurie, A Massey, W 
Okurut and J Regan 
 

In 
attendance 
 

Tracy Hallett, Town Clerk, Cllrs Darling and Morey and two members of the 
public 

Welcome 
 

Councillor Haddock opened the meeting. 
 

Public 
Participation 

 

 

22126  Apologies for absence through the Clerk. 
Apologies from Councillors Roseveare and Leech had been received. 
 
Subsequent to the meeting it was noted that an apology had been emailed to 
the Council offices from Cllr Simmonds. 
 

22127  To confirm and sign the minutes as a true record of the meeting held on 
the 28th September 2022. 
The minutes of the meeting held on the 28th September 2022 were resolved 
and signed as a correct record. 
 

22128  Declarations of Interest 
None. 
 

22129  Engagement Approach with Torbay Council 
The Town Clerk gave a report on the engagement approach between both 
Councils. 
 
Quarterly meetings are held between Torbay Council and Brixham Town 
Council.  These meetings involve the Torbay Council Leader and Chief 
Executive Officer and the Town Council Chairperson, Vice Chairperson and 
Town Clerk. 
 
These meetings are held to enable both Councils to share information and 
work together for the benefit of Torbay, and specifically Brixham. 
 
Through discussions at these meetings it has recognised that there needs to 
be good communication throughout all elected members and officers. This is 
especially so for Torbay ward councillors, within the boundaries of the town 
council and Cabinet members as there will clearly be issues that the Town 
Council needs to be appraised on and input their thoughts on. 
 
To assist in a consistency of good communication a protocol has been 
developed that we hope all members and officers will embrace. This sees: 
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• ward members providing a written update and attending town council 
meetings on their ward activities periodically so as to ensure that there 
is good awareness and avoid duplication of effort, or worse still any 
pulling in opposite directions 
 
and 

 

• Cabinet members attending Town Council meetings upon request to 
discuss items that are identified, listen to views and to respond to any 
questions.  It is envisaged that this will take place twice a year. 

 
To support this, Brixham Town Council amended their Standing Orders in 
May 2022 to enable Cabinet Members as well as Ward members to join 
Town Councillors at the Council table and speak when invited by the 
Chairperson, on any item on the agenda without the need to suspend 
standing orders.  However, Ward and Cabinet members will not have a 
voting right unless they are a Town Councillor. 
 
As Ward Councillors have a number of broad leadership responsibilities, a 
list has been drawn up for Ward Councillors to consider including within their 
verbal or written report.  This list is not an inclusive list and there may be 
other items that Ward Councillors wish to bring to the Town Council’s 
attention.  The list has been taken from the Local Government Association’s 
“A Councillor’s workbook on being an effective ward councillor” and includes: 
 

• What development strategies they are leading or representing 
Brixham on. 

• Details of what they are doing to ensure that the services available in 
the Brixham community are being delivered with quality and value for 
money in mind. 

• What work they are doing to bring together individuals and agencies to 
tackle matters such as social, economic and environmental 
challenges. 

• What they are doing to facilitate residents, the community and 
business participation in how the services are shaped. 

• Anything that is being considered by Torbay Council that Brixham 
Town Council should be included in to ensure that both Councils are 
collaboratively working together, providing a better place to live, work 
and visit. 

 
The engagement approach also includes: 
 

• Torbay Officers attending Town Council meetings to discuss 
operational matters within their area of responsibility 

And 

• Town Councillors and Officers attending Torbay Council meetings or 
providing reports to discuss matters affecting Brixham and its environs 

 
All of which will ensure a two way engagement approach 
 
Cllr Haddock advised that quarterly meetings came into being in October 
2019 and over a period of time becoming quarterly meetings. 
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Cllr Darling advised that he is a great fan of Town Councils and that both 
Councils have an opportunity to have a more deep and meaningful working 
relationship.  It was suggested that the engagement approach goes through 
a testing period where both Councils could collaboratively review the 
engagement approach and amend if necessary. 
 
Cllr Morey agreed with Cllr Darling’s comments that both Councils should 
treat this as a trial. 
 

22130  Working with Torbay Council 
Cllr Massey asked for effective feedback from Councillors and Officers. 
 
Cllr Addison felt that one of the main frustrations from the Town Council was 
the reduced attendance of Ward Councillors at Town Council meetings and 
the length of time for decisions to be made by Torbay Council.  For example 
cycle loops. 
 
Cllr Blackmore raised concern that the engagement approach will be 
delayed.   
 
Cllr Darling assured the Town Council that the engagement approach will 
start as soon as practically possible 
 
Cllr Morey reported that: 

• he will invite Officers and relevant Cabinet Members to attend a Town 
Council meeting to discuss budgets 

• he cannot always attend meetings due to his work commitments, but 
does respond to emails and ensure that the Town Council is aware of 
matters 

• Americas Lane is not on hold and will be going ahead.  A decision was 
deferred due to the concerns with the closure of Bascombe Road 

• A decision on the cycle loops was delayed due to the retirement of an 
officer.  However, another officer has been asked to review the 
request. 

• Night time illuminations will be proceeding in Brixham, with a budget in 
the region of £60,000 to £65,000, but is unlikely to proceed before 
Christmas. 

 
Cllr Haddock raised a plea that the night time illuminations proceed because 
of the quality of lighting around the harbour is below standard compared with 
Torquay and Paignton. 
 
Cllr Darling acknowledged that two out of the three towns had received 
investment in the illuminations and assured that Brixham would go ahead. 
 
Cllr Addison suggested that when Torbay Council meet with contractors that, 
where applicable, representatives from Brixham Town Council are invited to 
join the discussion. 
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Concerns were raised that the town centre regeneration was no further 
forward.  The concerns included: 
 

• The need for the project to include an increase in parking, coach 
parking (due to the lack of facility at the park and ride) and town 
square.  It is recognised that housing will also be required as part of 
the project, but the most important aspect is the parking. 

 

• A Torbay Officer to sit down with the Town Council to progress the 
project and not to look at what has been done before.  The feelings 
were that enough time had been spent talking about the project and 
more action should be spent on progressing with the project and 
ensuring that the Government funding is spent in the right places. 

 

• A meeting with key stakeholders was held a number of months ago 
with promises that Torbay Council would return with an affordable 
budget but nothing further has happened.   

 

• It is noted that investment has been made in neighbouring towns that 
have little or no investment return, whereas Brixham’s project would 
have a return on the investment with the housing and increasing 
parking provision.   

 

• Brixham has not seen investment in the community such as road 
structure and the Levelling up fund would be better suited for this 
investment which would have seen a greater return in investment for 
the community. 
 

• The increase in yellow lines and the reduction in parking is having a 
damaging effect to the financial economy of the town.  Torbay Council 
were reminded that Brixham is a tourist town as well as a fishing port. 

 
Cllr Darling advised that the levels of deprivation in Torquay and Paignton 
are significant worse that Brixham which is why the Future High Streets 
funding for Paignton and the Town Deal for Torquay was needed.  Brixham 
in terms of the rest of Torbay does not have the same levels of deprivation.  
However, it is recognised that Torbay need to be driving the change, 
particularly parking which is a challenge for Brixham.   
 
Cllr Darling raised concerns that progress has not been made with the Town 
Centre Regeneration.  He has been having a conversation with the 
Community Partnership to look at ways how Torbay Council can engage with 
the community to drive the project forward.  
 
He further advised that: 

• Due to the increase in interest rates it has affected how organisations 
can borrow.  Torbay are having a decision with these organisations to 
see if there are opportunities that will enable Torbay Council to loan 
them money to enable them to continue to invest in affordable 
housing.   
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• He will challenge Torbay Officers to bring a plan back to the town 
centre regeneration table in November. 

 
Cllr Morey agreed that: 

• there is a need to drive the town centre regeneration project forward 

• there is a need to include an increase in parking facilities in Brixham 

• Brixham Town Council will be included in the town centre discussions 

• The Torbay Council Officer should attend a Town Council meeting to 
discuss the regeneration. 

 
Cllr Haddock suggested that the meeting with the Officer should be a 
separate meeting rather than one of the schedule ones. 
 
Cllr Regan raised concern that Brixham was less deprived than the rest of 
Torbay as they tended to look after themselves.   
 
Cllr Darling reported that all the foodbanks across Torbay are doing a sterling 
job supporting their communities and that Torbay Council were supporting 
everyone equally. 
 
Cllr Morey reported that: 

• The decision on the levelling up is unlikely to be known until 
December.  The investment would be to benefit the fishing fleet as a 
whole and not for one company. 

• Cabinet have raised concern with the lack of parking at Oxen Cove 
should the Levelling up proceed and have challenged Torbay Officers 
to progress with a town centre multi storey car park. 

• Torbay are about to trial a bin sensor in bins in the outer laying areas 
of Brixham and not in the town centre. 

 
Cllr Darling also reminded Councillors that another key element of the 
levelling up was the electronics and photonics, where there is an opportunity 
of building on the old Nortel site at Paignton. 
 
Cllr Morey reported that Brixham is short of changing room disabled toilets.  
To obtain funding, one of the criteria is that there is a high footfall, so Officers 
and Councillors have been reviewing the town centre location.  Following a 
meeting with Healthmatic, two options had been identified.  (1) next to 
existing toilets and (2) extending the existing building in the town centre 
 
Cllr Darling advised that they recognise that there that there is a problem with 
the partial closure of the A3022 and will be calling a liaison group meeting.  
The invitees include representatives from the Town Council, key Torbay 
Officers and Chamber of Commerce.  In addition Councillors have asked 
Officers to challenge the design to see if there is a different road design that 
could reduce the length of time the road is closed. 
 
Cllr Haddock thanked Cllrs Darling and Morey for recognising that Brixham 
has a problem if the road remained closed for so long. 
 
Other factors Torbay Council are dealing with include: 



                                                             Page 6 of 7                    Chairpersons initials…………. 

• Significant budget pressures, about £3.5m.  The cost of living has 
affected the budget with the increased cost of vehicles, employment 
as an example.  The Premier Resort fund has been reduced to help 
cover some of the additional costs. 

 

• Asylum seeker hotel – Torbay Council experiencing about a ¼ of the 
asylum seekers are now identifying themselves as children (despite 
going through rigorous screening by the Government) which means 
that assessments are now having to be carried out.  This is having an 
impact on Council resources, costing approximately £1m. 

 
Cllr Haddock – can financial team come to December meeting? 
 
S106 / CIL 
Town Clerk explained that this was on the agenda to discuss how the Town 
Council could access S106 funds to support projects within the community.  
Another example of how both Councils could work together for the benefit of 
the community. 
 
Cllr Darling advised that Torbay are equally frustrated as there is a software 
system that could be used to support identified S106 funds that are available 
to spend across Torbay Council.  There had been a delay in rolling out a new 
system due to staff sickness.  
 
The Town Clerk brought to their attention Sevenoaks District Council 
interactive site for CIL but believed this could also work for S106 enabling the 
community to benefit from the investment. 
 
Cllr Haddock raised concern that there may be a timeframe and the type of 
project this money had to be spent on.   
 
Cllr Blackmore identified that there may only be small pockets of CIL money 
for Brixham, but given the topography of Brixham, they are unlikely to get a 
lot of CIL money in the future. 
 
Cllr Morey reiterated that he is equally frustrated with how the S106 funding 
was being monitored.  He further asked Brixham Town Council ensure they 
respond to the Copythorne development application. 
 
Cllr Blackmore confirmed that he had been liaising with Cllr Kennedy about 
the application, recognising that whilst the application is within the 
Broadsands, Churston and Galmpton Neighbourhod Forum it will affect 
Brixham. 
 
Cllr Massey raised concern that any developments on the outskirts of 
Brixham will have unintended consequences which affects the failing 
infrastructure of the town. 
 
Cllr Darling advised that Torbay Council are currently consulting on their 
strategic plan and whilst mainly based around housing, encouraged the 
Town Council to respond. 
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Cllr Haddock thanked 

• SWISCo for the partnership working with the Town Council. 

• Cllrs Darling and Morey for attending the meeting. 
 

22131  Vehicle Purchase 
It was resolved to purchase option one: 
 
A Isuzu N35. 125 (S) Tipper with the recommended extras for a total cost of 
£31,516.49. 
 
The purchase price to be taken from the following ear marked reserves: 

• £20,000 from Council Vehicle 

• £11,519.49 from Council Depot 
 

22132  Date of next meeting 
The date of the next meeting is scheduled for 2nd November 2022 at 6pm. 
 

22133  Items for future agenda 
Each Councillor is requested to use this opportunity to raise items for future 
agendas, giving details of why the Council should consider the item.  
 

1. Cllr Blackmore – Report from Torbay Harbour Authority on their 
strategic plans for the harbour 

2. Cllr Massey - Primary Care updates 
3. Cllr Haddock – Engagement approach with Torbay Council 
4. Cllr Laurie – update on A3022 partial road closure (P&R) 
5. Cllr Blackmore – Fore Street 
6. Cllr Addison – Coronation (C&E) 

 

  
The meeting closed at 19:42 

 
 

Chairperson …………………………………………..     Date…………………. 


